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PabGouass mporpamma TpenHasHaueHa A MpenojaBaHus  AUCHUIUIHHBL  «[IpoekTHbIi
MEHE/DKMEHT: 0a30BBbIM Kypc» CTyIeHTaM, OOydJaromIuMcsl 1o HampasieHuto noarotoBku 38.03.02
MeneKMeHT, 00pa3oBarebHas mporpaMmma «YmpapiieHue OU3HECOM» 0 OYHON GopMe 00yUdeHUsI.

B paGoueii mporpamMMe u3NararoTcs IUJIaHUpPYEMble pPe3yJdbTaThl OCBOCHHUS JTUCIUILIMHBI,
COJIep)KaHWE IUCIUIUIMHBI, TeMaTHKa W COJCPKAHWE CEMUHAPOB W MPAKTHYCCKHUX 3aHSATHH,
TEXHOJIOTUM HX MpoBelaeHUs. B paboueil nmporpamMme NUCHUIUIMHBI MPUBOJUTCS MepeyeHb y4eOHO-
METOAMYECKOTO O0ECIeUeHusl JUIsl CaMOCTOSTENIbHOW paboThl OoOydarommxcs, (HOHI OIEHOYHBIX
CPEICTB JJisi TPOBEICHHUS NPOMEKYTOYHOM aTTecTalid OOy4yaroluxcs, IepeueHb OCHOBHOW U
JOTIOTHUTEIIFHOW JINTEPATYpPhI, a TAKKE PECypCcoB HHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW CETH
Nurtepner.
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Conep:xkanue

HaunmenoBanue nMCHUIUIMHBI

[lepeueHb MIAHUPYEMBIX PE3YJILTATOB OCBOCHHUS OOPa30BATEIBHOW MPOTPAMMBI

(mepedeHb KOMIETEHIMH) € YyKa3aHHEM WHAMKATOPOB WX JOCTHXKCHUS U

TUTAHUPYEMBIX PE3YJIbTATOB O0YUYEHUS 110 JUCIUILTHHE

MecTo AUCUMILTUHBL B CTPYKTYype 00pa3oBaTebHOM MporpaMmbl

OO0beM MUCHIUTIIMHBI (MOMYS) B 3a4CTHBIX SAMHUIIAX U B aKaJEMHUUYECKUX dacax C

BbIIeTICHHEM OOBbeMa ayIuTOPHOHN (JIEKIMHM, CEMHHAphl) U CAMOCTOSTEIBHOM

paboThI 0OyJAOIIUXCS

CopepxaHue  JUCUUIUIMHBI, CTPYKTYpUpPOBaHHOE IO TemaMm  (paszernam)

JTUCIUIUIMHBL C YKa3aHHEM HX O0beMOB (B aKaJIeMHYCCKUX 4acax) U BHUJOB

Y4eOHBIX 3aHITHI

51 ConeprxkaHue TUCITUTUTHHBI

5.2 YueOGHO-TeMaTHUYCCKHUil TUIaH

5.3 ConeprkaHre CEMHHAPOB, TPAKTUIECKIX 3aHATHIA

[lepeueHpb yueOHO-METOANMUECKOTO 00ECIEUEHUS JUIsl CAMOCTOSTENIbHON pabOThI

oOyJaromuxcs Mo AUCHUIUIMHE

6.1 [Tepedyens BOIpocoB, OTBOJMMBIX Ha CAMOCTOSTENILHOE OCBOCHUE UCIUILINHEI,
(hopMBI BHEAYAUTOPHOM CAMOCTOSATENEHONW PaOOTHI

6.2  IlepeueHp BOmpocoOB, 3aJaHUi, TEM IS IIOATOTOBKH K TEKYIIEMY KOHTPOJIIO

@OoHJ OLIEHOYHBIX CPEJCTB JI MPOBEACHUS POMEKYTOUHOM aTTECTAlMKU

oOyJaromuxcs Mo AUCHUIUIMHE

[lepeueHb OCHOBHOI U JOMOJIHUTENBHON Y4EOHOH JINTEpaTypbl, HEOOXOAUMOM [

OCBOCHHSI JUCLUTUINHBI

[Tepeuens pecypcoB HHGOPMAITMOHHO — TEIICKOMMYHUKAIIMOHHON CETH

«HTEepHET», HEOOXOAUMBIX JISI OCBOCHUSI TUCITUTLINHBI

Meroandeckue ykazaHust 1Jis1 00yJaronuXxcsi 0 OCBOEHUIO IUCIIMILIAHBI

[Tepeuens MHGOPMAITMOHHBIX TEXHOJIOTHMA, UCIOIB3YEMBIX TPU OCYIIECTBICHUU

00pa30BaTeNbHOro Mpoliecca Mo JUCHUILINHE, BKII0Yasl IepeueHb Heo0X0JuMOro

MPOrPaMMHOTO o0ecTieueHus: U HHPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM

11.1  KoMIuieKT JHIEeH3HOHHOTO IPOrPAMMHOT0 00eCTIeYeHUs

11.2 CoBpemenHble mnpodeccHOHaJbHbIE 0a3bl JaHHBIX W HH(QOpMAIMOHHBIC
CIIPaBOYHBIC CUCTEMBI

11.3 CeprudunmpoBaHHblE NPOTpaMMHBIE W  ammapaTHble  CPEACTBA  3aIIUTHI
HHpOpPMAITUH

Onucanne MaTepHaTbHO-TEXHIUUECKOH 0a3bl, HEOOXOAUMOM ISl OCYILIECTBICHHS

00pa30BaTeNbHOr0 MpoIecca Mo JUCIHUIUINHE



1. HaumeHoOBaHME TMCHUNINHBI
«ITpoeKTHBIN MEHEKMEHT: 0a30BbIN KYypC»

2. IlepeyeHb mNIAHMPYEMBIX Ppe3yJbTATOB OCBOEHHSI 00pa30BaTeJbHOI
nporpaMmmbl (nepedyeHb KOMIIETEHIIHIT) ¢ YKa3aHHeM HHANKATOPOB UX T0CTHKEHUSI
U IVIAHUPYEMbIX Pe3YJbTATOB 00y4YeHH S MO0 IMCHUILIHHE

Kon HanmenoBanne WHIuKaTOpHI JOCTHKEHHS Pesynbrarhl 00yueHus (YMECHHS U 3HAHUSA),
KOMIIETEHIIH KOMIIETEHIHN KoMreTeHImu' COOTHECCHHBIE C
u KOMIIETEHIHSMI/HHIMKaTOPAMH
JOCTVKEHUS] KOMIIETCHITNN
YK-11 CnocobHoCTh K IOcTaHoBke | 1. ApPryMEHTHPOBAHHO 3HaTh: [Ipumenenue HaBBIKOB
nemnei u 3a7a4 | MepexoJUT OT MEepPBOHAYAIBHON | apryMEHTHPOBAHHOTO
HCCIe0BaHHH, BBIOOpY | CYOBEKTHBHOM (hOpPMYIHPOBKH | CTPYKTYPHPOBAHHOTO OTIMCaHUs
ONTHMANbHBIX MyTe H | MpoOIEeMBbI K LETOCTHOMY | TPOOIEMHON CUTYyaIHN.
METOJIOB HX JOCTHKEHHS CTPYKTYPHPOBAaHHOMY  OIIMCAHHUIO | YMeTs: Hcnonb3oBath HaBBIKH
(YK-11) poOJIEeMHOI CHTyaIn. apryMEHTHUPOBAHHOIO
CTPYKTYPHUPOBAaHHOTO OIIMCaHMs
npoOJIEeMHO CHTyalny.
2. O0G0CHOBBIBaET 3nath: TeopeTHueckre OCHOBBI CHCTEMHOI
CHCTEMHYIO ()OPMYIUPOBKY HETH U | (HOPMYIHPOBKH IeJel U IOCTAaHOBKH 3a1ad
MOCTAHOBKY 3aJa4YX YIPaBICHU. YIIpaBIECHUS
VYmers: Vcnonp30BaTh NPOEKTHBIE METOBI
ynpaBieHuss (OPMYIUPOBKH Leled U
MOCTAHOBKH 33/1a4
3. B3BemenHo u cucremHO | 3Hath: OCHOBBI NPOBEICHUS — aHAIN3a
MNOAXOANT K aHAIM3y CHUTYallMd, | CUTyalluH C  IeNblo  (OPMYITHPOBKE
(hopMynmUpOBKE ~ KPHUTEpHUEB U | KPUTEPUEB U YCIOBUH BBIOOpA.
ycnoBuii BeIOOpa. VYwmers: IlpoBomuTh aHanu3 cUTyauuu c
Henplo  (GOpMyITHPOBKH — KPUTEPUEB H
yCIIOBHii BEIOOpA.
4. Kpurnuecku 3Hath: OCHOBBI aHalN3a, KPUTHYECKOTO
MEePEOCMBICIIMBACT CBOH  BBIOOp, | MEPEOCMBICICHHS CBOETO BBIOODA,
COMNOCTAaBISSI C AIBTEPHATUBHBIMH | COMOCTaBIISS c albTePHATUBHBIMU
MOAXOAaMHU. OueHHBaeT | MOIXOJAMH.
MOCIIE/ICTBHS MIPUHAMAEMBIX | YMeTb: OueHnBaTh TIOCIIE/ICTBUS
pelIeHnii, yIuThIBass HEOUCBHUAHBIC | MPUHUMAEMBIX PEIICHHIA.
LETTOYKH «THOCIIEJICTBUS
MOCEACTBUI («TIpUYnHBL
NPUYMHY») U KOHTYPHBIE CBSI3H.
5. KoppektHo  ucnonb3yer | 3HaTh: Teoperuueckue OCHOBBI
MPOLELyPEI HeJIeTIONaraHys, | [eNenoIaraHus, JIEKOMITO3UIINN "
JEKOMITO3UIIMK W arperupoBaHMs, | arpeTHpOBAHUS, aHAIM3a ¥ CHHTE3a HpH
aHanM3a W CHHTE3a NPH PEIICHHH | PEIICHWH NPaKTHYeCKUX 3a1ad
MPaKTUYECKUX 3a7ad ynpaBiIeHus U | YMeTs: [Ipu perreHn npakTHIecKuX 3a1ad
MOATOTOBKE AQHAJUTHYECKUX | YIPABIEHHS WM IOArOTOBKU aHAJTHTHYECKHX
OTYETOB. OTYETOB UCTIONB3YEeT METOIMKI
1esIenonaranus, JIEKOMITO3UIINU "
arperupoBaHMsl, aHAIN3a U CHHTE3a
6.Jlormyno, mocnenoBatenbHO W | 3HaTh:  JIoTMKy,  TOCIEZOBATEIBHOCTH
yOemuTeNnbHO W37araeT B OTYETe | M3JOKCHUS IIeNM B OTYeTe, TEOPHI0 U
eI, 3amadmn, TEOpHUIo U | METOJOJOTHIO HCCIIeIOBaHuUs, 0(hOpMIICHHE
METO/0JIOTUIO UCCIIeIOBaHMUs, | Pe3yJbTaToOB U BHIBOJOB
pe3ynbTaThl U BEIBOJBI. VYmMmerb:  JIorMuHO, MOCIEAOBAaTENBHO U
yOemuTeNIbHO M3NlaraTh B OTYETE 1IeNH,
3aja4yd, TEOPUI0 M METOJOJIOTHIO
UCCIEA0BaHNs, PE3YJIbTAThl U BHIBOJBI
TTHK-7 CriocoOHOCTD BBIABIATH M | |.AHamM3WpyeT  HCTOYHHKM ¥ | 3HATh!
peann3oBEIBATE PHIHOYHBIC | BEIABIAET IPENPUHUMATENbCKHE | MeTo/sl MoTydeHuHs HH)OPMAIHH, ee
BO3MOXKHOCTH, a TakKe | BO3MOXKHOCTH B YCIOBHSAX | aHANU3a AJISI IOCTPOCHUSI MOJIENIeH 1
BJIaJICTh HAaBbIKAMH OusHec- W3MCHEHMS BHCIIIHEH Cp€aEbI. UHTEPIIPpETALIUN PE3YJILTATOB
ranuposanus (ITKH-7) MO/IETTUPOBAHMUS.
YmeTs:
Hcnonn3oBaTh METO/bI ITOJTYUECHU
nH(popMaImy, ee aHaIN3a IS
MOCTPOCHUS MOZIENEH M HHTepIpeTaluy
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pe3yabTaTOB MOAEIUPOBAHHSI.

2.Bnageer HaBbIKAMH pean3aliy
Om3Hec-uen ®  (OPMHUPOBAHHUSA
Ou3HEeC-MOoaeTeH.

3uatk: [Ipuemsl kiaccudukanuy u BeIoOpa
MOAXOASAIINX U3MEPHTEIBHBIX KA
pu GOpMUPOBAHUH OH3HEC-MOJIEINeEH,
MPOUCXOASAIINX B HUX HPOLECCOB U
SIBIICHUH.

VYMers:

ITpumMeHATH pHEeMBI KiIacCH(DUKAIH 1
BBIOOpA MOAXOASAIINX U3MEPUTEIBHBIX
IIKaJI IPU ONMMCAHUM OPTaHU3aAHOHHBIX
CHCTEM, IPOUCXOMASAIIUX B HUX
MIPOLIECCOB U SIBIECHUI.

3.Bmameer MeToauKaMH aHAIU3a W
pacuera 9KOHOMHUYECKHX u
(hUHAHCOBBIX rokasarejei u
(hopmupoBaHHA OU3HEC-TUIaHA.

3HaTh:

TeopeTHyeckyie OCHOBHI 1 HAaBBIKH
OpTaHM3aIUH U IIPOBEACHUS
KaueCTBEHHBIX M KOJINYECTBEHHBIX
UCCIIeJOBaHMIT aHanM3a HHPOPMALHH,
(hUHAHCOBBIX MOKa3aTenei u
(hopmupoBaHHA OU3HEC-TUIAaHA.

VMers:

Vcronp30BaTh HABBIKK OPraHU3AIMN U
MPOBEICHNS KAYECTBEHHBIX U
KOJIMYECTBEHHBIX MCCIIEIOBAaHNI
aHanm3a uH(popManuu, GUHAHCOBBIX
mokazareneir u QopmupoBaHus OuzHEc-
UIaHA

TIKH-8 Bnanenue METOIaMHU
CTPaTEruIecKoro "
MapKEeTHHIOBOTO  aHaIM3a
OpraHu3anuii (pBIHKOB,
MIPOIYKTOB), pa3pabOTKH U

OCYHLICCTBJIEHUA CTPATCTUH

OpraHu3allid ¢  y4eToM
3allpOCOB U HHTEPECOB
Pa3IMYHBIX
3aUHTEPECOBAHHBIX CTOPOH
(TIKH-8)

1.Mcnone3yer 3HaHUS B 0OOmacTu
TEopuu u MIPAKTHKA
CTPAaTErHYECKOr0 MEHEDKMEHTa C
HCIIOJIb30BaHUEM aHAITUTHYIECKOTO

3HaTh: MIOHSATHE MOTPEOUTENHCKOM
nenHocty; Co3aHue ¥ TPAHCIIIHS
LIEHHOCTH JUTS TIOTPEOUTEIIS.

VYMeTh: BBISBISITH  KIFOYEBBIC (DAKTOPHI,

HHCTPYMEHTApPHSI. (hopMmupyOIIHe HEHHOCTHOE PEATIOKEHHUE.
2.Bnajgeer MeTOAaMH NPHHATHS | 3HATh: METOJIbI NPHHATHS CTPATETHYECKUX,
CTPATEerMYECKHX, TAKTUYECKMX U | TAKTHYECKUX U ONCPATHBHBIX PEIICHHMIT B
OIIePaTHBHBIX PpelIeHU B | YIpPaBICHHUH AESATEIbHOCTHIO OpPraHU3alHu.
YIIpaBICHAN NESTeTBHOCTBIO | YMETh: IPUHUMATh
OpraHU3alyuH. CTpaTeruyeckue, TaKTUYECKHE u
ONEpaTUBHBIC pEIICHUII B YyIpPaBICHUH
JIeATENIbHOCTBIO OPraHU3alNH.
3.IIpoBoaut cTpaTermdeckuii | 3HaTh:  TMOAXOABI K  (opMupoBaHUIO
aHAIM3 MaKpo- M  MHKPOCPEABbl | MEeX(UPMEHHBIX OTHOLICHHUH.
OpraHHu3alliM, BIAJEeT HABBIKAMU | YMeETh: HNPUMEHSTh CYILECTBYIOIIHE
OLICHKH e€ | KOHIEMIHN K MIOCTPOCHHUIO
KOHKYPEHTOCIOCOOHOCTH U | MeX(PUPMEHHBIX B3aMOOTHOIICHUI
(hopMHpPOBaHUS KOMIIETCHIMI ¥ | OpraHM3auuii.
HEKOIUPYEMBIX KOHKYPEHTHBIX

NPpEeUMYLICCTB KOMIIAHUU.

3. MecTo AucHMILVIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMbl

Jucnuminna «IIpoekTHBI MEHEMKMEHT: 0a30BbIN KypC» OTHOCUTCS K MOJYIIIO
oO1ienpodecCHOHANBHBIX NUCIUILINH JIs CTYJICHTOB, 00YYaIOIIMUXCsl TI0 HAMPABJICHUIO
noaroroBku 38.03.02 «Menemxment», OIl «YmnpaBrnenue OuzHecom» MNpoduiib
«MeHeI>KMEHT U yrpaBlieHHE OU3HECOM).

4. O0beM TUCHUILIMHBI(MOAYJIs1) B 32a4€THBIX €IMHUIIAX U B aKaJeMHYeCKHX
yacax ¢ BblIeJleHHeM o00beMa ayIMTOPHOH (JIeKIUM, CeMHUHHApPbI) WU
CaMOCTOSITeIbHOM PadoThbl 00y4YarOIIUXCSH



Taomuma 1

Bcero
N Cemectp 4
Buj yuyeOHoii paGoThl HO TUCHUTLINHE (B3/emn
(B wacax)
yacax)
OO0mast Tpy10€eMKOCTh M CHUTITHHBI 180 180
(53.e)
Konmaxmmuasn paboma - Ayoumopmuwie 3anamus 68 68
Jlexkuun 34 34
CeMuHapbl, IPAaKTUYECKUE 3aHATUS 34 34
Camocmoamenvnas paboma 112 112
Buj Tekyuero KOHTpos [Ipoektnas (IIpoektHas pabota
Buja npomexyTouHoii aTTecTanuu 9K3aMeH 9K3aMeH

5. Copep:xaHue TUCHUIUIMHBI, CTPYKTYPHPOBAHHOE HO TeMaM (pa3aesiam)
JUCHMILUIMHBI € YKa3aHHMeM HX 00beMOB (B aKaJeMHMYeCKHMX 4acax) M BHIOB
Y4eOHBbIX 3aHATHI

5.1 Conep:kanue JTUCUUNJINHBI

Tema 1. CymHOcCTHas XapakTEpUCTHKA YIpaBieHUus IpoekTamu. OCHOBHBIE
IIOAXOAbI, TMOHATHS W omnpenencHus [loHATHE NpoeKTa W YNPaBIEHUS ITPOEKTOM.
Knaccudukanusa tunoB npoekToB. OCHOBHBIE TOHSTHS YNPABICHUS MPOCKTaMHU.
OCHOBHBIE TIOAXOABI K YIPABICHUID NIPOEKTaMHM. YYAaCTHHKHA NpOeKTa. MeToasl
ynpasieHuss npoekramu. CraHpapTel B 00JACTH  YOpPABJICHUS  MPOEKTaMH.
Ceprudukanus mno ymnpapieHUIO npoektamu. Mctopuss popMupoBaHUsST METOIO0JIOTHH
yopasieHdsT NpoeKToM. OpraHu3allMOHHBIE CTPYKTYPBl YIIPABICHUS IPOEKTAMH.
Mojenb )KM3HEHHOTO LMKJIA MpoeKTa. TexHHKa ynpaBieHUsl NpoeKkToM. OCOOEHHOCTH
abdexTuBHON peanmzaruu npoekTa. KoHTyp oOpaTHo¥ cBsizu. OTinyue MpPOEKTHOTO
YIOPABJIECHHUS OT TPAJULUMOHHOrO yrpasieHus. COBpEMEHHbIE TEHICHLUUU Pa3BUTHUSA
TEOPHUH YIIPABJICHUS IIPOEKTOB.

Tema 2. [Ipoueccel u ¢a3sbl ynpasnenus npoekrom ConaepikaHue U OpraHu3anus
npoekta. [IpequHBecTUIIMOHHAS U UHBECTUIIMOHHAS (ha3bl IPOEKTa. DTanbl pealn3aluu
NpeIUHBECTUIIMOHHON (pa3pl. CocTaB MPEANpOEKTHON M MPOEKTHOW JOKYMEHTAIUU.
Opranuzaiusi Ipou3BOACTBA PadOT MO MPOEKTY. DKCIUTyaTallMOHHAs (a3a mpoeKkTa.
3aBepiienre mpoekTa. OCHOBHBIE MPOLIECCHl AKCIUTYaTallMOHHON (Da3bl U 3aBEPIICHUS
npoekrta. Opranuszanus cAaud, NPUEMKU B SKCIUIyaTallMI0 3aKOHUYEHHBIX OOBEKTOB
npoekra. «MHunumanus mnpoekta». OCHOBHBIE COCTaBISIIOIIAE TPYIIIBI IMPOLECCOB
uHunmanuu. CrnocoObl onmucaHus NpoAyKTa npoekrta. Pa3paboTka kpurepueB BbIOOpa
npoekta. OCHOBHBIE MeTOAbI BbIOOpa mpoekTa. CrnocoOwl cOopa wHpOpManuu o
npoekte. Buabl QopMmanbHBIX  pe3yJdbTaTOB MpoLecca HHULMALUU  TPOEKTA.
«/lomymienus» u «orpaHudeHus» B nmpoekre. PazpaboTka ycraBa npoekrta. @opmanbHoOe
IIPU3HAaHKE CYIECTBOBAaHMS npoekta. HazHauenue pykoBoautens mpoekra. Hanenenue
PYKOBOJIWTENS TMPOEKTAa IOJHOMOYMSIMU 110 MPUBJICYEHUID W  HCHOJIb30BAHMIO
HEOOXOMUMBIX  pecypcoB. lloHATHS  «ympaBieHHE  COAEpP)KAHMEM  IPOEKTa,
OpraHU3allMOHHAsl CTPYKTypa MPOEKTa, OpPraHu3aluus HCIOJHEHUS IPOEKTa».
[IpuHiMIBL  yopaBlieHUsT — OpraHu3aluer  mpoekra.  JloKymeHTamus  [pOeKTa.



Onpenenenue u corjacoBaHue npoekra. [Ipomeaypsl opraHu3ani HMCHOJHEHUS
npoekra. TumoBas Mojaenp opraHuzauud  npoekrta. OmnpenesieHHe  NOHATHSA
«3aBepiuieHue npoekray. CrnocoObl OKOHYaHUs NMpoeKTa. JeHCTBUS NpH 3aBEepLICHUU
IIPOEKTa. 3aJayd PYKOBOJIWTENSA IPOEKTa IpU 3aBeplieHHH Impoekra. lloaroroska
JOKYMEHTa O 3aBeplieHUH npoekta. OCHOBHbIE OMIMOKK (ha3bl 3aBEPILCHUS IPOEKTA.
AyJIHT IpoeKTa

Tema 3. OcHoBHBIE (AKTOPBI, BAUSAIOLME HA NPOEKThl 9 OKpyXKEeHHE MPOEKTa.
Purcku mpoekTa u MeTobl UX CHMKEHHS. OCHOBHBIE MIOHSTHS U CTPYKTYpa yIpaBiICHUS
puckamu. MeToapl aHalW3a NPOEKTHBIX PHCKOB. METONIbl CHWXEHUS PHUCKOB.
Opranmzaiusi paboT 1O YHOPaBICHUIO PUCKAMH. YTPaBICHHUE OTHOLICHUSIMHU CO
CTEMKXOJZEpaMu MpPOEKTA. BpIABIEHHME MW  OLEHKa CTEUKXOJIAEPOB  ITPOEKTA.
VYmpasieHne cTeuMkxosaepaMu Ipoekra. HeompenenenHocts u puck. M3mepenue
PUCKOB. OKOHOMHUYECKHE pe3yJbTaThl PUCKOB. CyIIHOCTb YINpPAaBIECHUS PHCKAMHU.
AHanu3 npoekTHhIX pUCKOB. CyIIHOCTh aHajau3a PUCKOB MPOEKTA. AJITOPUTM aHAIM3a
puckoB. KonudecTBEHHBII M  KauyeCTBEHHBIM  aHANW3  IMPOEKTHBIX  PHUCKOB.
[InanupoBanue ymnpaBiaeHus puckamu. Wnaentudukanus puckos. IlnanupoBanue
pearupoBaHus Ha pucku. OmpeneneHue 3auHTEpPECOBaHHBIX CTOpPOH. [lmaHmpoBaHue
VOPABJICHHUS  3aUHTEPECOBAHHBIMA  CTOPOHAaMHU.  YIPABICHHE  BOBJICYECHUEM
3aMHTEPECOBAHHBIX CTOPOH. KOHTpOJIb BOBJIEYEHHSI 3aMHTEPECOBAHHBIX CTOPOH.
[TonsiTne OKpyXeHUs MPOEeKTOB. CUCTEMA «OKpyXk aromas cpena». CUCTEMBI BBICIIETO
nopsiJika. ACIEKTbl OKPY>KEHHS MIPOEKTA U X XapaKTepuCTUKa. [[oTuTHUECKUid acreKT.
TEPPUTOPHUAIBHBIA ACTIEKT. DKOJIOTUYECKUM ACIIEKT.

Tema 4. [lmannpoBaHue NpoeKkTa: METOAbl U HHCTPYMEHTBI OCHOBHBIE ITOHATHS U
onpejeNneHus MmiaHupoBaHus npoekrta. [Ipoueccel mnanupoBanusi. OCHOBHBIE METOIbI
iaHupoBanusi npoekta. CereBoe IutaHvpoBaHue. CeTeBble MOJENM M TpaBUjia UX
nocTpoeHusi. Meroasl pacuéra cereBbix rpadukoB. KaneHgapHble MmjiaHbl MpaBUiia UX
noctpoenus. HpopMalnoHHbIE CUCTEMBbI MJIAHUPOBAHUS U YIPABJICHUS MPOCKTaAMH.
Pa3paboTka W JOKyMEHTHpPOBaHME IUIAHOB MpoekTa. CucremMa IUIaHOB MPOEKTA.
OcCHOBHbBIE MPUHIUIBI U BeXU pa3pabOTKH IUIaHA ympasieHus npoektom. [lopsimok
pa3pabOTKu, YTOYHEHHS, COIJIACOBAHMS U  HUCIOJIb30BAaHUSA JIOKYMEHTOB IpHU
IUIAaHUPOBAaHUM TpoekTa OCHOBHBIE YPOBHM IIaHUpOBaHMs. IlnaHupoBaHue neneid u
coaepkaHusi mpoekra. OrmpexaeneHue paboT mnpoekTa. IlmaHupoBaHue pecypcos.
[TnanupoBanue 3aTpaT U puHaHCHUpoBaHUe npoekTa. Co3naHue riaHa npoekra. OLeHka
s dexTuBHOCTH IpoekTa. OnpeneneHne NOHATHS «yIpaBiIeHUE NPOAOIKUTEIBHOCTHIO
npoektay. Metrogq CPM. OcHOBHbIE HJEH, NMPEUMYIIECTBA W HEIOCTATKH, CIOCOOBI
MOCTPOEHUS, JOMOJIHUTENIbHBIE BO3MOKHOCTH, «y3KHE MecTa». CUCTEMBbI yIpaBiICHUS
npoektamu: Microsoft Project, Project Manager. OcHOBHbIE HACTPOMKH OYIyIIEro
npoekTta. OpraHuzanus 3TanoB 3aJady. 3ajJaHue KpalHUX CPOKOB M OrpaHUYEHUH.
[InanupoBanue ynpasieHus pacnucanvem. [aHupoBaHue ynpapieHus COACPKaHUEM.

Tema 5. DuHAHCHPOBAHHWE NPOEKTOB U YNPABICHUE CTOUMOCTBIO IPOEKTA
dunaHcupoBaHHE, cMeTa U OIOJDKET NMpoeKTa. VICTOUHUKY U OpraHu3allMOHHbIE POPMBI
¢buHaHcHpoBaHUS NpoekToB. Opranuzanus (pUHAHCUPOBAHUS MPOEKTOB. YIIpaBJICHUE
CTOMMOCTBIO TpoeKTa. OCHOBHBIE NPHUHLMIIBI YIPABJICHHUS CTOMMOCTBIO IPOEKTA.
MeToapl KOHTPOJISI CTOMMOCTH MpoekTa. OCHOBBI OLIEHKH 3()(PEKTUBHOCTU IPOEKTOB.
[Ipoueccsl cucTeMbl ynpaBi€HUs CTOUMOCTBIO MpoekTa. OIeHKa CTOMMOCTH MPOEKTA.



Buasl oueHok crouMoctd u ux uenu. CTpyKTypa CTOMMOCTH TIpoekta. Meton
OCBOCHHOTr0 o0bema. IIporHo3Hbie mokaszarenu OCBOEHUs OrojkeTa mpoekTa. TexHuka
OLICHKHU M BUbI 3aTpaT. KoHTposib nmokazateneit 3pPpeKTUBHOCTH MPOEKTa B XO/I€ U 10
UTOTaM €ro peaanu3aluu.

Tema 6. Ynpasnenue pecypcamu npoekta [Ipoueccesl ynpaBieHus pecypcamu
npoekTa. MarepuaibHO-TEXHUYECKOE OOecredeHrne W KOMMYHHUKAIIMM IPOEKTa.
VYnpapieHue 3aKylnkaMH W TIOCTaBKaMU PECYPCOB MPOEKTA. YIPABICHHE 3alacaMu
pECYpCOB  MPOEKTa. YINPABICHHE KOMMYHUKAUUMAMU  IPOEKTA.  YIPaBICHUE
YEJIOBEUECKUMHU pecypcamu npoekra. @opMUpPOBaHUE U PA3BUTHE KOMAHIBI MPOECKTA.
OpranuzaniioHHasi KyJbTypa KOMaHJbl MpoeKkTa. MoOTHBalMs W CTUMYJIHPOBAHUE
KOMaHAbl TpoekTa. OmnpenelieHHe MOHATHS «pecypc». BuIbl pecypcoB MpoekTa.
KoHnermust  ynpaBieHus B3aUMOJCHCTBUSAMH B mpoekTe. CBs3yionue COOBITHS
npoekTa. [IsaTh 3TamoB ympaBneHus B3aumojeicTBueM. WH)opmanmoHHBI 00MEH,
MOHUTOPUHT U KOHTPOJIb C TIOMOINIBIO CBA3YIOMIMX COOBITUN. MoJenn KOMMYyHHUKAIIUH.
[InaHupoBaHME YINpPaBICHUSI YEIOBEYECKHUMHU pecypcamu. OCHOBHBIE XapaKTEPUCTHKU
KOMaHJIbl MpoekTa. D(P(PEeKTUBHOCT, KOMaHIbI MpoekTa. OpraHuzanus COBMECTHOMN
JEATEIIbHOCTH KOMaH/Ibl IPOEKTA.

Tema 7. KoHTposb U perynupoBaHue MpoekTa. MEHEeIKMEHT KauyecTBa MPOEeKTa
Ilenmu u comepkaHue KOHTpoJsl MpoekTa. Crucrema KOHTpOJs MpoekTa. MOHUTOPUHT
paboT MO MPOEKTy. YTNpaBieHHE HW3MEHEHUsIMU. MeEHEIHKMEHT KauyecTBa IPOEKTa.
OCHOBHBIC TIPUHIIMIIBI MEHEI)KMEHTa KaueCTBAa MpPOeKTa. MeTonbpl MEHEIHKMEHTa
KayecTBa IpoekTa. [IpumMeHeHue MeXAyHapOAHBIX CTAaHAAPTOB B  CHCTEMAxX
MEHEPKMEHTa KauecTBa NpoekTa. TpeOoBaHus K cucTteMe KOHTpojs. [lpuHuumb
nocTpoeHUs: d(PPEKTUBHON CHUCTEMBI KOHTposs. OTCleKMBaHUE XOJa BBIMOJIHEHUS
npoekTa. OTueTsl O BBIMNOJHEHUMU TNpoekTa. [maHupoBaHue ymnpaBlIeHUS KauyeCTBOM.
NHCTpyMeHTBl yNpaBJieHUsST U KOHTPOJIS KadecTBa. AyauThl kadecTBa. ObOecrneueHue
kadyecTBa. KOHTpOJIb KauecTBa.

Tema 8. Cucrema ynpasienuss mnpoektaMu. (OCOOCHHOCTH —YIpaBleHUS
pa3IMYHBIMU BUJaMU IPOeKTOB Cuctema ynpasieHus npoektaMu. CyIiHOCTh CUCTEMBI
YOpaBJIEHUSI TMPOEKTaMU B OpraHu3alvyd. MeTOoJ0JIoTusl yIpaBiIEHUS MPOEKTAMMU.
[TpoexTHsiit opuc. KopnopatruBHas cucrema yrpapieHUs MTPOEKTaMHu. BUIbI TPOEKTOB.
Oco0eHHOCTH YIIpaBJIeHUS PA3IMYHBIMU BUIAMH MPOEKTOB. OCOOEHHOCTH yNPaBIICHUS
MPOEKTaMU B  TOCYNApPCTBEHHBIX  opraHm3anusx. OcCOOEHHOCTH  yIpaBJiCHUS
HETPAIUIIMOHHBIMU  TNpoeKTaMu. (OCOOEHHOCTH yIpaBJEHUS HEKOMMEPUYECKUMU
npoekTaMu. [IpuyrHBI BHEAPEHUS CUCTEMBbI YNPABICHUS MPOCKTAMH B OpPTraHU3AIUU.
Nudopmarmonnas cucrema ymnpapieHUs Mpoekramu. OpraHu3aioHHbIe U3MEHEHUS
MIpY BHEAPEHUU CHUCTEMBI YIIPABJICHUS TMPOECKTAMH WU WX XapPAKTCPUCTHKA. ITarbl
BHEJPEHUSI CUCTEMBI YIIPABJICHUS IPOCKTAMHU B OpraHU3alMKU. 3HAYEHUE MPOCKTOB ISl
MHOTHX KOMMEPYECKUX U TOCYJApPCTBEHHBIX OpraHu3anuii. [[poeKThl Kak UHCTPYMEHT
pPa3BUTHS U COBEPIICHCTBOBAHUSI TOCYJApPCTBEHHBIX OpPraHU3allMi Ha BCEX YPOBHSX:
ropoja,  pauoHa, CTpaHBbI. IlepcriekTBBI ~ MPOEKTOB o0pa3oBaTeNIbHBIX,
3IpaBOOXPAHUTENBHBIX U APYTUX YUPEKICHUN U COBEPIICHCTBOBAHUE HOBBIX WJIM YXKE
MPEAOCTABISIEMbIX UMHU YCIIYT.

5.2 YuyeOHO-TeMaTHUYECKHUI IJIAH



Tabmnuma 2

Ne HaumeHnoBaHue TeMbl JUCHUILUTMHBI TpynoemMKocCTb B yacax Dopmbl
/i Bcero KonraxtHas pabora CamocTtos TEKYIIETO
-AynuropHast pabota TeJbHast KOHTPOJIA
O6mas | Jlekuuu CeMmuHapsl, pabota YCIIEBa€MOCTH
MPaKTUICCKUE
3aHATHA
1 Tema 1. CymHocTHas XapaKkTepuCTHKA TectupoBanue,
ynpasieHus npoektaMu. OCHOBHBIE 22 8 4 4 14 IICKyCCHs, pa3oop
MOAXO/BI, TOHSTHUS U OTIPEAEICHUS Keifca
2 Tewma 2. IIpomeccs 1 ¢a3sl yrpaBIeHUS Tectuposanue,
MIPOEKTOM 22 8 4 4 14 JUCKYCCHs, pa3dop
Kelca
3 Tema 3. OcHOBHBIE (haKTOPHI, Tectuposanue,
BIIMSIIOIINE Ha IPOEKTHI 22 8 4 4 14 JUCKYCCHs, pa3dop
Kelica
4 Tema 4. IInanupoBaHue NpoeKxra: Tectuposanue,
METO/Ibl U MHCTPYMEHTHI 22 8 4 4 14 JUCKYCCHs, pa3dop
Kelica
5 Tewma 5. ®uHaHCHPOBAaHUE TPOEKTOB U TectupoBanue,
YIpPaBIEHUE CTOUMOCTBIO ITPOEKTa 22 8 4 4 14 JTUCKYCCHs, pa3dop
Kelica
6 Tema 6. YnpasneHue pecypcamu TectupoBanue,
MIPOEKTa 22 8 4 4 14 JTUCKYCCHS, pa3oop
Kelica
7 Tema 7. KoHTpounb u perynupoBanue TectupoBanue,
npoekra. MeHeDKMEHT KadecTBa 22 8 4 4 14 JTUCKYCCHS, pa3doop
MIpOeKTa Keiica
8 Tema 8. Cuctema ynpaBiieHUS TectupoBanue,
npoekTami. OCOOCHHOCTH YIIPaBJICHHS 26 12 6 6 14 JTUCKYCCHS, pa3oop
Pa3IMIHBIMH BHJAMH POEKTOB Keifca
HUTOro 180 68 34 34 112 ITpoekTHas pabota

5.3 Copep:kaHue ceMMHAPOB, NPAKTHYECKUX 3AHATHH

Ta0Omuma 3

HaumenosaHue teM
(pa3nenoB) AUCIMITITHHEL

[lepeuens BOPOCoB ISt 0OCYXK/ICHNSI HA CEMUHAPCKUX,
MIPAaKTHYECKHX 3aHATUSIX, PEKOMEHIyeMble HICTOYHUKHI
n3 pas3znenos 8,9 (ykaspIBaeTcs paszei H MOPSIIKOBBIA
HOMEp MCTOYHHKA)

®DopMBI TPOBEICHHUS
3aHATHH

Tema 1. CymnocTHas
XapaKTEPUCTHKA YITPABIICHUS
npoekTamu. OCHOBHBIC
MOIXO/IbI, TOHSTHS U
OTIPEIEIICHHUS

OCHOBHBIE TTOHSATHS MPOEKTHOTO MEHEPKMEHTa
Y4YacTHUKH NPOEKTa U METOABI YIIPABICHUS IPOSKTOM
O030p cTaHAAPTOB 110 YIPABIECHHUIO IPOEKTaMU

YCTHBIH OIIpOC, perieHne
TECTOBBIX 3aJlaHHH,
TPYIIIOBast AUCKYCCHS

Tema 2. TIponeccs u hazsr
YIPaBICHHS TPOCKTOM

OT100p 1 MOATOTOBKA IPOEKTA
HepeBo neneit npoexra
OpraHu3anusi BBIOJHEHHsI MPOEKTa

YCTHBIH OIIpOC,
HMHTEPAaKTUBHOE
HCCIIEOBAaHHUE TEMBI,
peLIeHHE TECTOBBIX
3a/laHull, rpyInoBas

JIUCKYyCCHS
Tema 3. OcHoBHBIE (PAKTOPBI, Pucku 1 UX oLleHKa YCTHBIH OIpoC,
BJIMAIOIINC Ha IIPOCKTHI VYmpasiieHue puckamu HHTEPAKTUBHOE

HUHCTPYMEHTBI

Pa3paboTka n pacuér ceTeBBIX IpauKOB
IToctpoenue xanenn mianoB. {uarpamma ["anTTa.
Pa3paboTka 1 pacdér ceTeBBIX Tpa(HUKOB B IpOrpaMme

VipaBiieHHe OTHOLICHUSMH CO  CTEMKXOJIIEpaMH | MCCIEIOBAHUE TEMBI,
TIPOEKTA pelIeHne TECTOBBIX
3a/laHul, rpymnnoBas
JIUCKYCCUS
Tema 4. ITnanuposanue IInanupoBanue mnpoekrta. [loHATHs, ompeneneHus, | YCTHBINH ONpPOC, pelIeHne
NIPOCKTA: METO/IbI 1 TPOLIECCHI. TECTOBBIX 3aJJaHUH,

IPYIIIOBAast JUCKYCCHSL

A0NA 3aHATUA,




HanmenoBanue TeM
(pa3nenoB) AUCIUITITHHEL

[epeuens BOpocoB 1st 00CYkKIICHNSI HA CEMUHAPCKUX,
MIPAaKTHYECKUX 3aHITUSIX, PEKOMEHIYEMbIE HCTOTHUKH
u3 paznenoB 8,9 (ykazbIBaeTcs pasaell H MOPSAKOBBIH
HOMEp HCTOYHHKA)

DopmBbl IPOBEACHUS
3aHATUN

Microsoft Project

NpPoOBOAUMOTO B
WHTEPaKTUBHON dopme, —
25%

Tewma 5. ®una"ncupoBaHue
IIPOCKTOB U yIIPaBICHUE
CTOUMOCTBIO IIPOEKTa

CTOMMOCTB MPOEKTA

PazpaboTka OropkeTa poekTa B mporpamMme Microsoft
Project

OreHKH YPPEKTUBHOCTH MPOCKTOB

YCTHBIH OIIPOC, PELICHUE
TECTOBBIX 3aJAHUH,
IPYIIIOBAast JUCKYCCHSL

OO 3aHATUSA,
NpPoOBOAUMOTO B
WHTEPaKTMBHON dopme, —
25%

Tema 6. Yrpasnenue
pecypcamu poekTa

IIpouecc nOKyMEHTHPOBAaHHS MaTEepHUAIBHO-
TEXHHUYECKOTo obecrieueHus MpoeKTa B IporpaMmme
Microsoft Project

KoMMyHuKaImu npoeKkTa U UX pojib B €ro ycrexe
YnpasiieHue KOMaH10i IPOeKTa

YCTHBIN OIIPOC, PELICHUE
TECTOBBIX 33JIaHUH,
IpyIHIoBast JUCKYCCHS

Tema 7. KonTpons u
PETYINpPOBaHKE MPOEKTA.
MeHeKMEHT KauecTBa IPOeKTa

Hpoueccm KOHTPOJII 1 MOHUTOPHHI'a TPU UCIIOJIHCHUU

NIPOEKTA
BHecenne u3MEHEHUH B IUIAHUPYIOLUE JTOKYMEHTHI B
XOZle UCIONHEHHUs TIPOeKTa C  HCIOJIb30BaHHEM

nporpammbl Microsoft Project
MeHeDKMEHT KayecTBa M ITyTH ero 00ecreyeHus!

YCTHBIH OIIPOC, PELICHUE
TECTOBBIX 33JIaHUH,
IPYIIIOBAast JUCKYCCHSL

Tema 8. Cucrema ynpasieHust
npoexramu. OcobeHHOCTH
YIpaBICHUS Pa3InuHbIMU
BUJAMH IIPOEKTOB

CoBpeMeHHBIE CHCTEMBI YIIPaBJICHHS IIPOSKTAMHU
IMoptdenn u mporpaMMel IPOEKTOB
HertpanuumoHHbIe BUIBI IPOEKTOB M IPOTPaMM

YCTHBIH OIIpOC, perieHne
TECTOBBIX 3a/laHHH,
TPYIIIOBAast AUCKYCCHS

6. IlepeuyeHb y4eOHO-METOAMYECKOT0 OOecmevYeHusi IJIs1 CAMOCTOATEIbLHOM
padoThI 00Yy4YAKOIIMXCH M0 JUCHUIJINHE

6.1. IlepeuyeHb BONMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJbHOE OCBOCHHE
AUCUMILUIMHBI, POPMBI BHEAYAUTOPHOMN CAMOCTOATEIbHON PA00THI
Tabnuua 4

HaumeHnoBaHue teM
(pa3zenoB) AUCIUTLTIHEL

Hepequb BOIIPOCOB, OTBOAMMBIX HA CaAMOCTOATCIIBHOC
OCBOCHHC

®opMbl BHEAYIUTOPHOM
CaMOCTOSATENILHON PaboThI

Tema 1. CymnoctHas
XapaKTePUCTHUKA YIIPABICHUS
npoekTamu. OCHOBHBIE MOAXO/IBI,
TOHATHS U OTIPEIICIICHUS

Hcropust GopMUpPOBaHUS METOIOJIOTUH YIPABICHHS
npoekToM. OpraHu3alMOHHBIC CTPYKTYPBI YIIPaBICHHS
npoekTamMu. MoJielb )KHU3HEHHOTrO IIUKJIA POEKTa.
TexHuka ynpasieHus npoektoM. OcoOeHHOCTH

3¢ dhexTuBHOM peanm3aryu mpoekTa. KoHTYp 00paTHOI
cBsizu. OTan4YKe NPOEKTHOTO YIPABICHHS OT
TpaauIOHHOTO ynpaBieHusi. COBpeMEHHbIE
TEHJCHLIUH Pa3BUTHS TEOPHH YIIPABICHHS IIPOSKTOB.

Pab6ora ¢ yueOHOU U
CIIPAaBOYHOM JIUTEPATYPOH.
Pabora ¢ UuaTepHET-
pecypcamu.

[Moaroroska poxnanoB n
IIPE3CHTALMN.

Tema 2. IIponeccs! u ha3sl
yIpaBlIeHHUs IPOEKTOM

«MHnmmanus npoexra». OCHOBHBIE COCTABIISIOIINE
TPyMIBI IpoIieccoB HHUTMAIMH. CTIOCOOBI OTTUCaHUs
npoaykTa mpoekTa. PazpaboTka kpurepueB BeIOOpa
npoekta. OCHOBHBIE METOABI BEIOOPA MPOEKTA.
Cnioco0s1 c6opa uHpOpMaI|u 0 IpoexTe. Bup
(hopMabHBIX PE3yJIBTATOB IPOLECCa MHUIUAINT
npoekTa. «JlomyIeHns» U «OTPaHUUCHHS» B TIPOCKTE.
PazpaboTka ycraBa npoekra. @opmanabHOE NpH3HAHKE
CyIIECTBOBaHUs npoekta. HazHaueHue pykoBoIUTEs
npoekTa. Hasmenenue pykoBoIuTeNs MPOEKTa
MOJIHOMOYHSIMHU I10 PUBJICUSHUIO 1 UCTIONH30BAHHIO
HE0OX0IUMbIX pecypcoB. [IoHsATHS «ynpaBiIeHUe

PaboTa ¢ yuebHoOM 1
CIIPABOYHOM JIUTEPATYPOH.
Pabora ¢ UnaTepuer-
pecypcamu.

[oaroroska jpokianoB u
IIpe3eHTalMH.

[oaroroBka k ayIMTOPHBIM
MIPOMEXYTOUHBIM
KOHTPOJILHBIM paboTam /
TecTaM




HaumenoBanue TeM
(pa3enoB) TUCIMILTAHBI

HepequL BOIPOCOB, OTBOAMMBIX Ha CAMOCTOATCIILHOC
OCBOCHHC

®DopMbI BHEAY TUTOPHOU
CaMOCTOSITEILHON pabOThI

COJIep’KaHNEM MPOEKTa, OPTaHU3AIMOHHAs CTPYKTypa
MPOEKTa, OPTaHU3AIMS UCTIOTHEHHS IPOEKTaY.
[IpuHuMIBI yripaBieHus opraHu3anueil mpoeKTa.
Jokymenranus npoekta. OnpeneneHue u
coryacoBaHue IpoekTa. [Iporenypsl opraHu3anum
WCTIONTHEHUSI MpoeKTa. THIoBas MOJIENb OpraHU3aALUH
npoekTa. OnpeneneHue NOHIATHS «3aBepIlIeHUe
npoekta». Crioco0bl OKOHYaHUs poekTa. JleicTBus
IIPU 3aBEPILICHUU NPOEKTa. 3aAa4u PYKOBOIUTENSL
IPOEKTa MPU 3aBepllIeHuH IpoekTa. [loaroroska
JIOKYMEHTa O 3aBepllIeHUU IpoekTa. OCHOBHBIE
omuOKH (ha3bl 3aBEPIICHHUS MPOCKTA. AYJHUT MPOESKTA.

Tema 3. OcHOBHBIE (haKTOPHI,
BIIUSIIOIIME Ha IPOEKTHI

Heonpenenennocts u puck. Msmepenue puckos.
DOKOHOMHUYECKHE pe3yabTaThl pUCcKOB. CYIITHOCTD
YIIpaBIEHUS pUCKaMH. AHAJIN3 TIPOSKTHBIX PHCKOB.
CyIIHOCTh aHAN3a PUCKOB MPOEKTa. AJITOPUTM
aHanm3a puckoB. KolmuecTBeHHBIN 1 KaUeCTBEHHbIH
aHaJIM3 MPOEKTHBIX pUCKOB. [InaHnpoBanne
yIpaBIeHUs pUCKaMU. M IeHTH(UKAII PUCKOB.
[TnanupoBanue pearnpoBaHus Ha pucku. OnpeneneHue
3aMHTEPECOBAHHBIX CTOPOH. [I1anupoBaHue
YIIPaBJICHUS 3aMHTEPECOBAHHBIMU CTOPOHAMH.
VYpapieHue BOBICUEHUEM 3aUHTEPECOBAHHBIX
cTopoH. KoHTpoJib BOBIIEUEHHSI 3aMHTEPECOBAHHBIX
ctopoH.IIoHATHE OKPYKEHUS IIPOCKTOB. DIIEMEHTHI
CHCTEMBI OKpPYXEHUsI PoeKToB. CrcTeMa IpoeKTa
(paboTtHuKOB). CHcTeMa OApa3IelieHus (CTPYKTYPHOM
ennanLsl). KopnopatneHas 6usHec-cucrema. Cucrema
«OKpy>Karomias cpenay. CHCTEMBI BBICIIETO MOPSAIKA.
ACTIEKTBI OKpY)KEHHS IIPOEKTa U UX XapaKTCPUCTHKA.
IlonuTuyeckuil aceKT. TEpPUTOPUAIILHBIN aCHEKT.
OKOJIOTMYECKUH aCMEKT.

Pabora c yueOHoii 1
CIIPAaBOYHOM JTUTEPATYPOH.
Pabora ¢ UnaTepueT-
pecypcamu.

[Noaroroska mokianoB U
MIpe3eHTaLHH.

Tema 4. [ImanupoBaHUE MPOEKTA!
METO/IbI U HHCTPYMEHTBI

OcHOBHBIE YPOBHU ITaHupoBaHus. [InanupoBanue
Heneu u coaepkanus npoekra. Onpesenenue padot
npoekra. [Inanuposanue pecypcos. [lnanupoBanue
3arpaT u puHaHCUpoBaHHe npoekTa. Co3aanue miaHa
npoekrta. OneHka 3QPEeKTUBHOCTH MPOEKTA.
OnpenencHre TOHATHS «yIpPaBICHUE
MPOJOJLKUTENBHOCTEIO ITpoekTa». Meron CPM.
OCHOBHBIE HJIeH, TPEUMYIIECTBA M HETOCTATKH,
CrocoOBI IOCTPOCHUS, TOTIOTHUTEIIHHEIC
BO3MOKHOCTH, «y3KHE MECTa.

Cucrtembl ynpasnenus npoekramu: Microsoft Project,
Project Manager. OcHOBHBIE HACTPOMKH OYIyIIIETO
npoekTa. OpraHu3anus 3TanoB 3a1a4. 3aJaHue
KpaliHuX CPOKOB U orpanuuyecHuil. [InanupoBanue
ynpasiieHus pacnucanueM. [lnanuposanue
YIIpaBJIEHUS COEPKAHUEM

PaboTa ¢ yuebHo# u
CIIPaBOYHOM JTUTEPATYpPOIl.
Pabota ¢ UnTepHeT-
pecypcamu.

IloaroroBka 10KJIa10B U
Mpe3eHTaluil.

[oxroToBka kK ayJUTOPHBIM
MIPOMEKYTOTHBIM
KOHTPOJIHHBIM padoTam /
TecTaM

Tema 5. ®unancupoBanue
IPOEKTOB U yIpaBlieHHE
CTOMMOCTEIO ITPOEKTa

Hpoueccm CHUCTEMBI YIIPABJICHUSA CTOUMOCTBIO
npoekra. OmeHKa CTOUMOCTH MPOeKTa. BHIBI O1IEHOK
CTOMMOCTH U HX 1iesid. CTPyKTypa CTOUMOCTH
npoekta. MeTo 0cBOeHHOro 06beMa. [IporHo3HbIe
MOKa3aTeIn OCBOEHHs O10/KeTa MpoeKkTa. TeXHUKA
OLIEHKH U BU/IbI 3aTpaT. KOHTpOJb mokasaresei
3(hHEKTUBHOCTU MPOEKTA B XOJI€ U [0 UTOTaM €ro
pean3aIim.

Pabota ¢ yuebHo# 1
CIPaBOYHOH JIUTEPATYpPOIL.
Pa6ota c nrepHet-
pecypcamu.

IMoaroroBka AOKIan0B U
Mpe3eHTalui.

Tema 6. Ynpasnenue pecypcamu
MPOEKTa

OmnpenerneHre MOHATHS «pecypc». Buapl pecypcon
npoekra. KoHuenuus ynpasiieHUst B3aUMOIEHCTBUSIMU
B mpoekTte. CBs3yromue coObITus mpoekTta. I1aTh
9TAIOB yIpaBieHus B3auMmopercTeueM. Mugd.oomen,
MOHHUTOPHHT ¥ KOHTPOJIb C TIOMOIIBIO CBA3YIOMUX
coObITHil. Monenu kommyHuKkarmil. [LtanupoBanue

PaboTa ¢ yuebHoOM 1
CIIPABOYHOM JIUTEPATYPOH.
Pa6ora ¢ UnaTepuer-
pecypcamm.

IloaroroBka MOKIam0B U
Mpe3eHTalui.




HaumenoBanue TeM
(pa3enoB) TUCIMILTAHBI

HepequL BOIPOCOB, OTBOAMMBIX Ha CAMOCTOATCIILHOC
OCBOCHHC

®DopMbI BHEAY TUTOPHOU
CaMOCTOSITEILHON pabOThI

YIIPABJICHUS YEIOBEYECKUMH pecyp-MH. OCHOBHBIE
XapaKTePUCTHKH KOMAaHIBI IPOEKTa. DP(PEKTHBHOCTD
KOMaHZBI IpoekTa. OpraHu3anysi COBMECTHOM
JeATeIbHOCTH KOMaH bl IPOEKTA.

[ToaroToBka K ayIHTOPHBIM
MIPOMEKYTOYHBIM
KOHTPOJILHBIM paboTam /
TeCTaM

Tema 7. Kontpons u
pery;mpoBaHue MPOEeKTa.
MeHeDKMEHT KadecTBa IPOeKTa

TpeGoBanms k cucteMe KOHTPOIs. [IpuHINTIBI
OCTPOCHUS YPPEKTHBHOMN CHCTEMBI KOHTPOJIS.
OTcnexnuBaHue X0/a BEIOTHEHHUS PoekTa. OTYETH O
BBITIOJTHEHUH NTPOeKTa. [I1anupoBaHue ynpaBieHus
KauecTBOM. MIHCTpYMEHTBI YIIpaBJICHHsI 1 KOHTPOJIS
KauecTBa. AynuThl kauecTBa. ObecnieyeHne KauecTna.
KonTtposs kauecTsa.

Pabora ¢ yueOHOU U
CIIPAaBOYHOM JIUTEPATYPOH.
Pabora ¢ UnaTepHeT-
pecypcami.

IToaroToBka AOKIaI0B U
TIpe3eHTaIu.

Tema 8. Cuctema ynpaBiieHUS
npoekTamu. OCOOEHHOCTH
YIPaBICHUS PA3ITUYHBIMU
BHJaMH TIPOCKTOB

IIpyunHbEI BHEAPEHUS CUCTEMBI YIIPABICHUS
NpoeKTaMH B opranuzauuu. MHpopmaroHHas
cucTeMa ympasieHUs IpoekTaMu. OpraHu3allMOHHbIE
U3MEHEHHUs IIPU BHEIPEHUU CUCTEMBI YIIPABICHUSA
MPOEKTaMH1 M UX XapaKTEPUCTHKA. DTaIbl BHEAPEHUS
CUCTEMBI yNPaBIEHHs MPOEKTAMH B OPraHU3aLHH.
3Ha4yeHne MPOEKTOB JUI1 MHOTHX KOMMEPYECKHX H
rocyIapCTBEHHBIX OpraHusanui. IIpoekTel kak
HHCTPYMEHT Pa3BUTHSA U COBEPUICHCTBOBAHUS
rOCyJapCTBEHHBIX OpraHU3alnii Ha BCEX YPOBHAX:
ropoja, paiioHa, cTpaHsl. [lepcrieKTHBBI IPOEKTOB
00pa30BaTeNbHBIX, 3PAaBOOXPAHUTEIBHBIX U APYTUX
YUpEKACHUHN U COBEPILICHCTBOBAaHUE HOBBIX WIIH YK€
MIPEOCTABIIIEMBIX UMH YCIIYT.

Pabora c yueOHoii 1
CIIPaBOYHOM JTUTEPATYpPOIl.
Pa6ora ¢ UuaTtepHer-
pecypcam.

IToaroroBka IOKJIag0OB U
Npe3eHTalMi.

[oxroToBka K ayJUTOPHBIM
MIPOMEKYTOIHBIM
KOHTPOJIbHBIM paboram /
TecTam

6.2 IlepeyeHbp BONPOCOB, 3aJaHUM, TeM /s NOATOTOBKH K TeKyLIeMy
KOHTPOJIIO (COrIacHo TadJmuie 2)

[IpoekTHast paboTta ABiISETCS OIHOM U3 (POPM AyAUTOPHON M BHEAYAUTOPHOM
CaMOCTOSITENIbHOM pabOThl CTYACHTOB M MOXKET Peajl30BBIBATHCA KaK B MUCbMEHHOM
BUJIE TaK U C UCIIOJIb30BAHUEM MH(OPMALIMOHHBIX TEXHOJOTUH U CTIEUaIN3UPOBAHHBIX
IIPOTrPAMMHBIX ITPOTYKTOB.

[IpoekTHass paboTta
Xapakrepa.

[{enbio BBIMOJIHEHHUSI MPOEKTHOW pabOThl SIBISETCS TMOATOTOBKA CTYAEHTAa K
CO3UJATEIIBHOM, HCCIIEN0BATENBCKON NIEATEIbHOCTH HAyYHOI'O, IMPAKTHYECKOrO WIIH
METO/IO0JIOTUYECKOTO XapaKkTepa, a Takke (OpMUPOBAHUE HABBIKOB TBOPYECKOTO
MPEICTABICHUS MOJYYEHHBIX PE3yIbTaTOB.

[IpoekTHast paboTa BBIMOIHSIETCS 00Y4YaOIUMCSI B COOTBETCTBUM C 33JJaHUEM U
METOJAMYECKUMHU peKoMeHJIauusaMu. Hamucanuio mnpoeKkTHOM paldoThl JOJIKHO
NPEAIIECTBOBATh M3YUYEHUE YKA3aHHBIX B TEMaTHKE MPOEKTHOW pabOThl HCTOYHHKOB
uH(pOpMaIUK, aHAJIU3 U YCBOEHUE COIEPKAIIMXCS B HUX MTOJIOKEHUH.

[TpoekTHas paboTa MOXKET COEPKATh CIACAYIOIINE Pa3/ICIIbl:
- TUTYJIbHBIN JIUCT ;

- COAEPIKAHHUE;

- BBEJICHUE;

- aHaNIMTUYECKas paboTa;

- 3aKJIFOYEHUE;

- CIIMCOK MCMOJIb30BAHHBIX HICTOYHUKOB;

- IPUJIOKEHU (NIPU HAJIUYHUN).

MpeacTaBisieT cobol padoTy HCCIIeN0BaTEIBCKOTO



[IpumepHbIe BapuaHTHI IPOEKTOB AJISI IPOEKTHOM pabOThI
1.IlpoexTsl B obnactu pa3BUTHUS IKOCUCTEM (6aHKOBCKas ctepa,
MH(GOPMALIMOHHBIE TEXHOJIOTUHU U TEJIEKOM, pUTEIT U Kiaaccudaiiipl 1 ap.).
2.I1poeKTsl pa3BUTHSI COOCTBEHHOI'O OM3HECA.
3.IIpoeKThl B 00;1aCTH HKOJIOTUH.
4.1IpoeKThl pa3BUTHUS TOPOACKUX TEPPUTOPUH.
S5.IIpoektbl co3maHusg ~ MHQOPMALMOHHBIX  [IatgopMm  (CailT,  MPHIOKEHHUS,
1aT(OPMBI, JIEKTPOHHAsT OMOIMOTEKA U T.1.).
6.IIpoekTs! nanamadTHOTO AKU3aiiHa TOPOIOB U TEPPUTOPHUH.
7.11poeKTel co3aaHusl HOBOW YCIIYTH.
8.MlTHHOBAIIMOHHBIE MTPOEKTHI B PA3IMYHBIX 00JIACTIX SKOHOMHUKH.
9.Pa3paboTka crapTamnos.
10.IIpoekTsl peanu3anmym MApKETUHTOBOM, ONEPALMOHHOM WM APYIHMX CTPATETMM Ha
OpEIIPUITUSIX.
11. Tlo cornacoBaHuIo ¢ pyKOBOJUTENEM IIPOEKTHOM pabOTHI.

- DTa 4acTh palbOTHl BBHIMOJHAETCS HAa NMPUMEPE KOHKPETHOTO OOBEKTa HUCCIEOBAHUS
(poccuiickoli KOMMEpPYECKOW OpraHM3allid B OINPEACICHHOW cdepe DKOHOMHKH),
KOTOPBIN CTYJIEHT BHIOMPAET CAMOCTOSITENIbHO. B rpyrine 00beKThl HEe TOBTOPSIOTCS.

3ananue 1. JlaTh 0011YI0 XapaKTEPUCTUKY OPTaHU3ALUU

1. ITomHOE M COKpalIeHHOE HANMEHOBAHUE OPraHU3alUu.

2. MecToHaxoKIeHUEe roJIOBHOTO oduca U (priiraios.

3. OCHOBHBIE BUJIbI ICSITEILHOCTH.

4. ITponykuust (paboThl, yCIyTrH), Ipou3BoaumMasi(bie) opraHu3aiue.
5. Cxema OpraHn3aluOHHON CTPYKTYPBHI.

3ananue 2. ChopmynupoBaTh MUCCHIO OpTraHU3AINH

1. KoHkpeTu3upoBaTh MUCCHIO OPTaHU3AIMH 10 CIEIYIONUM COCTABIISIONIUM:

a) 1eneBast ayauTopus (KJIMEHTHI, TOTPEOUTEIH )

0) Kakue MOTPEOHOCTH KIIMEHTOB CTPEMSTCS YIOBIETBOPUTH

B) KOHKYPEHTHBIE ITPEUMYIIIECTBA

T') LIeJIEBbIC OPUEHTUPHI (HATIPABICHUS Pa3BUTHSA)

1) 1ieHHocTy (dusiocodust)

2. Cnenathb BBIBOJ O TOM, HACKOJIBKO yIaYHO C(HOPMYIIMPOBAaHA CYIIECTBYIOIIAsT MUCCHUS
OpraHU3aIHH.

3aganue 3. Maunuanus u pa3paboTKa KOHIETIIUN MPOEKTa

WMHnnpanus mpoeKTa COCTOUT B TPEIBAPUTEIHLHON KOHCTATAIIN COJICPIKAHMS MTPOCKTA.
B nmaHHOM paszjene CTyACHT BBIIBHTAaeT MPOCKTHYI) WHUIIMATUBY U (UKCUPYET ee,
OTIMCBIBAS:

1. CymHoCTh npoeKTa.

2. [TorpebHOCTH OU3HECA, paid YAOBIETBOPEHHS KOTOPBHIX MPEANPUHUMAETCS MPOCKT.
3. Cdepa npuMeHEHUS MIPOCKTA.

4. Onucanue NpoayKTa/yciyru/paboThl MPOEKTa.



5. OxapakTepu30BaTh LENEBYIO ayAUTOPH.
6.0xpykeHue MPOEKTa.
OxpyxeHHe TpOoeKTa COCTOUT M3 (HaKTOPOB, KOTOPHIE MOTYT OKa3aTh BIUSHUE Ha
IPOEKT B XOJIe¢ €r0 BBHITIOJHEHHWS W Ha crmoco0 ero peanu3anud. B kadecTBe Takumx
($aKkTOpOB MOTYT BBICTYIaTh CTPATETUsI KOMIIAHHUH, €€ BHEIIHEE OKPY>KeHHE (KJIUCHTHI,
KOHKYPEHTBI, TOCTABIIHUKY, BHEITHUE TIOAPSIIYMKA U JAp.), 3aKOHBI, IPYTUE TPOCKTHI U
T.JI.
CocraBnenue matpunbl SWOT-ananmmsza.

Tabmuma 1

Matpuna SWOT -ananuza

CuiibHBIE CTOPOHBI Bo3moxHocTH

O b wpNPE-
O~ wdNPE

CnaOble CTOPOHBI Yrpo3sl

O b wdNPEF
AWM

Ecnu pa3pabaTbiBaeMblii IPOEKT OPHEHTHPOBAH HAa peajU3alldi0 BHYTPEHHUX Ll
npeanpusTis (OpraHu3ani), TO HEOOXOAUMO OINKCATh, YEM BbI3BaHA HEOOXOJIUMOCTh
IpOBEJEHUST paboOT Mo 3TOMy MpoekTy. Hampumep, yem BbI3BaHa HEOOXOJUMOCTH
CO3/1aHUsI HOBOTO OTJi€Ja B KOMIIAHUM WJIM TMOYEMYy HEOOXOIMMO BHEIPHUTH HOBYIO
TEXHOJOTHI0O U T.A. B 3TomM e paznene cienyer OOOCHOBAaTh HCIOIb30BaHHUE
TEXHOJIOTMH MPOEKTHOI0 MEHEIKMEHTA JIJIs peain3aliu padboT Mo IToH 3a1aue.
CocraBnenue matpuiibl PEST-ananm3a.

Tabnuua 2
Matpura PEST-ananmn3a
Politics (monuTHkKa) — MOIUTHYECKOE Economics (3x0HOMHKa) — 5KOHOMHYECKOE
OKpY’KE€HHE KOMIaHHH. OKpY’K€HHE KOMIIaHUU
1 1
2 2
3 3
4 4
5 5
Socio — Culture (counym — KyabTypa) — Technology (TexHOIOTHN) — TEXHOIOTUYECKOE
COIMATBHO-KYJIBTYPHOE OKPY)KEHHE OKpYKE€HHE KOMIIaHUU
1 1
2 2
3 3
4 4
5 5

3ananue 4. Onpenenenue ¢a3 )KU3HEHHOTO LIMKJIA MPOEKTa U YYaCTHUKOB MPOEKTa
OCHOBBIBasICb Ha BBIJBUHYTOM NPOEKTHOM WHULHAATUBE, CTYAEHT ONPEAECISIET
YKU3HEHHBIA LUKJI MPOEKTa U 3TaIbl ’)KU3HEHHOTO LIUKIIA. Pe3ynbTaT 3aHOCUTCS B Ta0JI.



Taomuma 4
Coneprxanne (a3 >KM3HEHHOTO ITUKJIAa TPOCKTa

®daza/Oran Nuannumanus [InanupoBanue Ucnonuenue u 3aBepuieHue
KOHTPOJIb

* KOmM4ecTBO CTPOK Y KaKJ0T0 MPOEKTa WHAUBHUIYAIBHO.

3aTeM ompeaensieTcss U OMUCHIBAETCS COCTaB YYACTHHKOB MPOEKTa U (popMupyercs Ha
OCHOBE pa3pabOTaHHOTO >KM3HEHHOTO LUKJIA TabIuIa ¢ YKa3aHUEM CTaTyca UX ydacTus
B MpOEKTe (BHYTPEHHUW - BHEIIHWM; poib B mpoekre W T. 1.). OOmas cucrema
YCIIOBHBIX 0003HAYEHUI pOJIM U cTaTyca JJisl 3alOJTHEHUs TaoJl.

Tabnuua 5
YYaCTHHUKHM TPOEKTA
Oransl 3aka3zuuk | Uuunmatop | MuBecTop [Honpsimunk
peanu3anuu Cnoncop
IPOCKTA
* KOomM4ecTBO CTPOK/CTONOIOB Y KAKAOTO MPOEKTa HHANBUIYAIBHO.
3aganue 5. COCTaBUTh KAJICHIAPHBIN IIJIaH PeaN3aliy MPOEKTa.
Tabnuua 6
KanengapHslii mian npoekTa
Haumenosanue [TorpeGHOCTH B pecypcax (B
[Toka3zarens p pecypeax (
JTana, Cpok TOM uucie (PUHAHCOBBIX,
Ne n/mt PE3yIbTaTUBHOCTH
MEpONPUATHS, peanu3aiuu MaTepHalbHO-TEXHUYECKUX,
MEPOIPUATHUSA

paboThI YeJI0BEYECKHX)

Nio|aMwiN e

3amanne 6. PacmpeneneHre OTBETCTBEHHOCTH 3a BBIMIOJIHEHHE padOT MPOEKTa
peanu3yeTcs Ipu MOMOIIH CTICIIHAIbHON MaTpuIlsl (Tabnuia 7). Jlanasie a1 ctonoma 1
OepyTcs U3 MpeAplaymux Tabaul (MPOTUBOpPEUYNil HE NODKHO ObITh). B cBOOOMHBIE
CTOJIOUBI (...) BIUCHIBAIOTCS JAPYTHME OTBETCTBEHHBIE JIMIIA HA YCMOTPEHHE KOMAaH]Ibl
npoekTa. XapakTep mpeodIagaronmx AeMCTBUIA U OTBETCTBEHHOCTH YWJICHOB KOMaH/IbI U
JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa 0003HAYAIOTCS CIAEAYIOIIUM 00pa3oMm:

O — OTBETCTBEHHOCTH 3a MPOBEJICHUE U PE3yJIbTaT padOThl MPOEKTA;



VY — yuacTtue B peanuszaiy padoThl IPOEKTa;

N — nonyyenue undopmaliu o pe3ysibTarax BbIIOJHEHUS pa0OThl IPOEKTA;

K — npoBenieHre KOHCYIbTaIM M0 pean3alui padoT MPOEKTa.

Craryc OTBETCTBEHHOCTH BBICTABIISIETCS B AUEHKaX MATPHUIIBI IPU MEPECEUYEHUU CTPOK
paboT U CTOJIOIOB C YYaCTHUKAMU MPOEKTA.

Tabmuma 7
ManI/IHa OTBCTCTBCHHOCTH BBIIIOJIHCHUA pa60T IIPOCKTAa
HaumenoBanue UieHbl KOMaHIbI TPOEKTA [pyrue 3anHTEpECOBAaHHbIE
paboT npoekTa CTOPOHBI IPOEKTA
PykoBomgurens | ... ... | MuBecrop | Crioncop
MIPOEKTA

3amanue 7. PazpaboTaTh OpraHM3allMOHHYIO CTPYKTYpPY IpOeKTa (HapucoBaTh CXEMY),
BBIJICTIUTH €€ MPEUMYIIECTBA U HEAOCTATKHU.

Crnenatb 001IME BBIBOJIBI HA OCHOBE MIPOBEACHHOTO aHAJM3a.

7. ®OoHJ OIEHOYHBLIX CPEACTB /JIsli NPOBeJAeHHs] NMPOMEXYTOYHOH AaTTeCTAIMU
00y4arIMXcs M0 JUCUMILIMHE

[lepeyenr kommeTeHIUH, (GOPMHUPYEMBIX B TMPOIIECCE OCBOCHUS TUCIUTIIMHBI,
COIEpKUTCS B pazaene 2. [lepeueHbp TUIAHUPYEMBIX pE3YJIBTATOB OCBOCHHS
oOpa3oBaTeNbHON MpPOTPpAaMMbl C  YKa3aHUEM UWHAMKATOPOB WX  JIOCTHKECHUS,
COOTHECEHHBIX C IJIAHUPYEMBIMU pe3yJibTaTaMUi 00YUYEHUS TI0 TUCIUTIINHE.

Bonpoce! AJ1s1 HIOATOTOBKH K IK3aMeHY
Hcropust ynpaBiaeHUs IPOEKTaAMH, KaK YaCTH MEHEPKMEHTA.
Knaccudukanus npoekToB ¢ KOHKPETHBIMU PUMEPAMHU.
[loHATHE POEKTA, U €TO CBOWCTBA.
CyTb OCHOBHBIX MEXIYHAPOIHBIX CTAHIAPTOB YIIPABJICHUS MPOEKTAMH.
HanuonanbHble cTaHIApTHl YIIPABICHUS IPOSKTAMU
CpaBHeHUE TPaAUIIMOHHOTO U TPOEKTHOTO MEHEI)KMEHTA.
OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Onpenenure B 4EM 3aKIIFOYAIOTCS HHTEPECH! 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA
8. PykoBomutens. Tumbl pykoBoauTENECH MPOEKTA U CITOCOOBI PYKOBOCTBA
9. Packpoiite conepkanue (a3 )KU3HEHHOTO 1IMKJIA TPOEKTA.
10.IlpuBenuTe COOTBETCTBUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYp pealln3aluu
KOHKPETHBIX BUJIOB ITPOEKTOB.
11.TIpouiecc ynpasnenus npoekramu. OOITHE TOT0KEHHS POIECCHOTO YIIPABIEHUS
IPOEKTaMu

NoabkowdE




12.®yHKIIMY ypaBIICHUS MPOSKTAMU

13.Opranu3aius OU3HEC-TIPOLIECCOB MPH YIIPABICHUN MTPOSKTOM
14.MapkeTuHroBoe o0ecrieueHue MpoeKTa

15.1IpoekTHOE (hpHAHCHPOBAHHUE

16.YmpaBiieHre HHTErpaIueit IPOCKTA.

17.YupaBneHue copepKkaHHeM MPOSKTA.

18.YnpaBiieHre cpokaMu MPOEKTA.

19.YnpaBneHne CTOMMOCTBIO TPOEKTA.

20.YnpaBrieHnue Ka4eCTBOM MTPOEKTA.

21.YnpaBrieHue 4eI0BEUCCKUMHU PECYPCaMHU MTPOEKTA.
22.Y1upaBlieHUuEe B3aUMO/ICHCTBUEM.

23.YnupaBieHue puckaMu MpoekTa. BiausiHue puckoB Ha MPOEKT.
24.YnpaBieHue KOMaHI0i MpoeKTa

25.YpaBieHue nNocTaBKaMu MPOEKTa

26.YnpaBieHne KOMMYHUKAIIUSIMU TIPOEKTa

27.YupaBieHue pecypcaMu IpoeKTa.

28.YnpaBneHnue 6€30MacHOCTHIO B IPOEKTE

29.IIporiecchl MHUIIMUPOBAHUS U TIJITAHUPOBAHMS MIPOEKTA
30.IIporecchl HCTIOTHEHUS

31.IIporecchl MOHUTOPUHTA U KOHTPOJIS, 3aBEPIICHUS MPOEKTa
32.0OcHOBBI yTpaBJCHHsI BpEMEHHBIMU MTapaMeTpaMH MPOEKTa
33.Teopwust OrpaHUYCHUN U METOJ KPUTHUECKOU TeTTH

34.Komekc 3TUKU IPOSKTHBIX MEHEIKEPOB
35.1IporpaMMHEBIE CpeICTBA, UCITOJIB3yEMbIC B POCKTHOM MEHEIKMECHTE
36.YmpaBneHne KOHOINKTAMH KaK ICUXOJIOTHYECKask COCTABIISIONIAsS MEHEKMEHTA

Hanmenoanne WnaukaTtops! focTrkeHuss | Pesynbrarsl 00ydeHust (yMEHUS U 3HAHUA), TumnoBse KOHTPOJIBHBIE 3aTAHUS
KOMIETEHITHH KOMIETEHIIH COOTHECEHHBIE C
KOMIETEeHIMSIMI/MHIAKATOPAMA
JOCTIDKEHHUS] KOMIIETEHIHH
Cnocobnocts k| 1. 3HaTh: [Ipumenenue HaBbIKOB | 3amanue 1 Bam HeoOxoauMo o00CyIUThH
MOCTAHOBKE ApryMeHTHpPOBaH | apryMEHTHPOBAHHOTO MH(OPMAIMIO C pa3sHBIX TOYEK 3PEHUs C
Hened W 3agad | HO NepexouT OT | CTPYKTypHUpPOBAHHOIO ONHUCAHUS | HECKONBKMMH  YYaCTHMKaMH  HPOEKTA.
HCCIEe0BAHNH, NepBOHAYaIbHOM MpOoOIEMHON CUTYAIHH. Kakoe u3 yrBepeHuii ABISAECTCS BEPHBIM?
BEIOODPY CyOBEKTHBHOM Ymers: Hcmons3oBats HaBeIkd | OT0 -... A. Ilpumep w™ogenu push
ONITHMAJBHBIX (hopMyIHPOBKH TIPOOJIEMBI | apTyMEHTHPOBAHHOTO kommyHukammit. b, Ilpumep meronma
myTed U METONOB | K LEOCTHOMY | CTPYKTYpPHPOBAHHOTO OIIHCAaHMS | MHTEPAKTHBHBIX KOMMYHHKAITHH. B.
UX JTOCTH)KEHHUS CTPYKTYPHPOBAaHHOMY poOJIEeMHOI CHTYyalnH. IIpumep Monenu mojx Ha3BaHMEM «aHAIHU3
(YK-11) OIUCAHUIO po0JIeMHOI TpeOoBaHMH K KOMMYHHKamusm». [.
CUTYaLlUH. Omnucanne Metona pull KOMMyHHKaIUA.
2. O00CHOBBIBaET 3nath: TeopeTnueckre OCHOBBI CUCTeMHOHM | Bama komaHna paszieneHa Ha JB€ TPYIIIbI,

CHCTEMHYIO (pOPMYIHPOBKY

(hOpMyIMpPOBKH IieTIel U IIOCTAaHOBKHU 337124

pa60Ta}0H11/Ie B 3IaHUAX Ha

[eTM ¥ TIOCTAHOBKY 3aJa4d | yHpaBJICHUS MIPOTHUBOIIOJIOXKHBIX KOHIAX ropoja. M3-3a
YIIpaBIICHHSI. YMmets: Hcronp30BaTh MPOEKTHBIE METOIBI | TOTO, YTO WICHBl KOMaHIBI HE OYEHb
ynpaBieHHs (OPMYIHPOBKM Ielell ¥ | XOpomIo 3HAIOT JpYyr Apyra, KOMaHJa
MOCTAHOBKH 3a/1a4 NpOEKTa HEe OuYeHb CIUIoueHHas. Pa3Burue
KOMaH/IbI HaXOAUTCS Ha CTaauu
BO3MYIIIEHHST M3-3a pasjeieHHocTH. Kakoe
JIECTBHE BBl JIOJDKHBI TPEANPHUHATH? A.
Koppekrupyroriee neiicTBue. b.
Ob6ecrneunts COpAcIOJIOKEHUE. B.
O6yuenwe. I'. Pa3zpemenne KOHQIUKTA.
3. B3BemeHHo u | 3Hate: OCHOBBI TpOBeAEHHA aHanu3a | 3agaHue D¢ hekTUBHOCTh TPOEKTa
CHCTEMHO  TOAXOMUT K | CHTyallud C  1enblo  (OPMYJIHPOBKE | OIpEeNseTcs:
aHanu3y CHUTyalllH, | KPUTEPUEB U YCIOBHH BBIOOpA. 1. COOTHOILICHUEM 3arpar 1/1
¢dopmynupoBke kputepueB | YMerb: I[IpoBOAMTH aHaIM3 CHUTyallMM C | pe3yJbTaToB.




U ycloBui BeIOOpa.

Lenplo  GOPMYIHPOBKU
yCIIOBHi1 BEIOOpA.

KPUTEpHEB U

2. MOKa3aTeN MU (duHAHCOBO
(xomMMepUecKoit) 3 PEeKTHBHOCTH.

3. KOMILIEKCOM noKa3zarenei
9 PEeKTHBHOCTH TPOEKTa B ILEIOM U
y4acTHs B IPOEKTE.

4. YPOBHEM  JOXOIHOCTH TUTSt
HETIOCPEACTBEHHBIX YIACTHUKOB ITPOCKTA.
3ananne . Kommepueckas 3p(heKTHBHOCTS:
1. ¢uHaHCOBOE 0OOOCHOBAaHHE NPOEKTa, B
OCHOBY KOTOPOTO  IIOJIO)KEHBI ~ YHCTBIC
JICHE)XXHbIE MOCTYIUICHHS.

2. motok peanbHbIX AeHer (Cash Flow).

3. COBOKYIHOCTH Tpex BHIOB
JeSTeIBHOCTH: OTlepanoOHHOH,
WHBECTUIIMOHHOM W (QuHaHCOBOH  C
TIOJIO>KUTENIFHBIM CajbJJ0 Ha KaXKJOM Ilare

pacuera.
4. cymMMa 4HCTOH NPHUOBLIH OT peaar3anuy
MIPOEKTA.
4, Kputnuecku 3nate: OCHOBBI aHaNu3a, KPUTHYECKOTro | 3amaHue
HEPEOCMBICIUBACT CBOH | MEpPeoCMBICICHUS CBOETO BbIOOpa, | UTo HammydmnM o0pa3oM XapakTepu3yeT
BBIOOp,  COIIOCTABISII  C | COIOCTAaBIISIS c AIBTEPHATUBHBIMH | IIecTh curM? A. YcTaHaBIMBaeT, 4TO
IBTEPHATUBHBIMU TIOJIXOIaMHU. KaueCTBOM HEOOXOAWMO yYIpaBisiTh. b.
HOAXO/IaMHU. OuennBaer | YMersb: OrneHnBaThH nocnencteus | Gokycupyercst Ha yIydIIeHHH IIpolecca
MOCIIEICTBHSA MIPUHAMAEMBIX PEIICHHUI. CHIDKCHUH OTKJIOHEHUit myTeM
NPUHAMAEMBbIX  PEIICHHH, HCTIONB30BAaHUS CTPATETHH, OCHOBAaHHON Ha
YUUTBIBas ~ HEOUYECBUAHBIC n3MepeHusax. B. YTBepxkmaer, 4To KagecTBo
HETOYKH «TOCIEJICTBUS JOJDKHO OBITh HETPEPHIBHBIM  CIIOCOOOM
HOCNEACTBUI»  («IIPUYMHBI BeneHnst Omsmeca. [.  Dokycupyercs,
NPUYUH») M KOHTYPHBIE MpeXAe BCEro, Ha IOBBIIICHWH KadecTBa
CBA3M. JMIoNel, a 3aTeM — Ha IOBBIIICHUN
KauecTBa Ipoliecca WK IPOLYKTa.
5. Koppextro 3HaTh: Teopernueckue ocHOBHI | 3amanme 1. Kommanus  mmaHupyer
UCIIONB3YeT TIPOLEAypHI | IeJenoNaranus, JEKOMIO3UIINI U | MOJEPHU3HPOBAThH 00opyJoBaHHUE.
IeJIenoIaraHus, arperupoBaHusi, aHanuM3a M cuHTe3a npu | CTOMMOCTH  OCHOBHOTO  O0OpYZOBaHHMS
JIEKOMIIO3UIHH W | pEeUICHUH MPaKTHYECKHUX 3a1a4 cocrapmsier 18  wmiuH.  py0.,  Cpok
arperupoBaHMs, aHajdM3a M | YMeTh: [Ipu perieHny npakTuieckux 3anad | skcruryararmu 10 ner. JIukBnmparuoHHas
CHHTE3a TIIPH  pEIICHUH | YNPaBJICHUS U MOATOTOBKH aHAIUTHYeCKUX | crommocts  — 0. I[lo  ouenkam
MPaKTUYECKUX 3ama4 | OTYETOB UCIIONB3YeT METOJUKN | CHELHUAJIHNCTOB, BHEApEHHE 00OpYIOBaHHUS
YIpaBlIeHHs] ¥ TOJTOTOBKE | IeJIeroiaratus, JIEKOMITO3UIIMU W |32 CcYeT OSKOHOMHHM TpyAa HO3BOJHT
AQHAITNTUYECKAX OTIETOB. arperupoBaHMs, aHAIN3a U CHHTE3a o0ecreunTh  JOTOJNHHUTENBHBI  ITOTOK

IeHeXHBIX cpeactB 2200 Teic. pyd. Ha
ISITOM TOAYy JKCIUTyaTallid 000pYHOBaHHUE
moTpedyeT peMoHTa CTOMMOCTBI0 10 ThIC.
py6. Ilo OokOHYAaHMH CpOKa IKCILTyaTaluH
HPOJIAIOTCS TOBapHO-MaTepUaIbHbIE
3amacel B pasmepe | miuH. py0. Ouenute
11e1€C000Pa3HOCTb BHEJIPEHUS
000pyIOBaHHs, €CIM CTOMMOCTh KamHTaia
cocrasisier 10%.

6.JIoruuno,

MOCIeI0BATEIBHO u
yOeIUTEeIbHO HU3JaraeT B
oTyeTe  IENW,  3aJauH,
TCOPHIO W  METOIOJIOTHIO
HCCIIE/IOBAHUs, PE3YIbTATHI
1 BBIBOJIEL.

3nare:  Jlormky, moOCIeIOBaTENBHOCTH
M3JIOKEHUS] LM B OTYETe, TEOpUI0 U
METOJIOJIOTHIO UCCIEeI0BaHus, 0(hOopMIICHHE
Ppe3yJIbTaTOB U BBIBOJIOB

VYmeth: JloruyHo, MOCIENOBATENbHO U
yOeIuTeNbHO W3NaraTb B OTYETE IIENH,
3a/1a4H, TEOPHIO it METO/I0JIOTHIO
HCCIIEIOBAHUS, PE3YIBTATHI H BEIBOBI

3amanne

B xone mpoekTta Bbl OOHApyXHBAeTe, YTO
OJIMH u3 Ou3Hec-ToJIb30BaTeNeH,
OTBEYAIOLIMX 33 TECTHPOBaHUE IPOJIYKTa,
HE MOXXET BBIIOJHHUTH 3Ty PaboTy. DTOT
OusHec I0JIB30BATENb MO/IOTYETEH
3aHHTEPECOBAHHOMY JIMILy, a HE KOMaHJe
npoekra. Bee 4ieHbl KOMaHIbl MPOeKTa U
3aHHTEPECOBAHHbIC JIMIA HAXOIATCA B
OJHOM MecTe. 3Has O HEOOXOIUMOCTH
ydacTus ~ OM3HeC  Moib30BaTens Ui
MpOBECACHUSA TECTUPOBAHUA, 4qTo BEI
crenaere? A. Crenaiite 3amuch B JKypHal
perucTpanuu NOTCHIHUAJIBbHBIX np06neM nu
BBIHECHTE 3TOT BOIIPOC Ha CIEAYHOIIee
COBEIaHHE IO CTaTycy mpoekTa. Kaxiplid
MOXXET H3BJIeYb BBIFOAY M3 IOHHUMAHHs
Ba)KHOCTH OIIYIIEHHS 3aHHTEPECOBAHHBIMH
JIMIAMH CBOEH POJM M OTBETCTBEHHOCTH B
npoexre. b. Cpenaiite 3amuch B KypHal
PErucTpaiuu NOTCHIHUAJIbHBIX npoGneM nu




MO3BOHHUTE 3aWHTEPECOBAHHOMY JIHILY MJIS
0o0BsICHEeHHsI cuTyauuu. Bbl 3Haere, 4TO
pasroBop HampsIMyl0 — JIy4IIUi crnocod
pelieHnss cnopHbIX BompocoB. B. Jlnyno
BCTPETHTECh C 3aUHTEPECOBAHHBIM JIHIIOM,
TaKk Kak 3TO JyYIIMH CIOCOO peIIeHUs
cnopHbIXx  BompocoB. I.  Hampasste
JJIEKTPOHHOE INHCbMO 3aUHTEPECOBAaHHOMY
auiy ¢ OOBSICHEHHEM  CUTyallud ¢
Npo¢eCCHOHATBHON TOYKH 3pEHUS C TEM,
YTOOBI OTPa3HUTh €r0 OTBET B CIEAYIOIEM
OTYETE O CTaTyce MPOEKTa.

CrocoGHOCTh
BBISIBIIATE "
peann30BBIBATH
PBIHOYHbIE
BO3MOKHOCTH, a
TakKe  BIIAJETh
HABBIKAMH
Ou3Hec-
TUTAHUPOBAHHUS
(ITKH-7)

1.AHanu3upyeT UCTOYHHUKH

3HaTh:

3amanue 1 Bbl MeHemkep mnpoekTa 1Mo

u BBIIBISIET | MeToxbI moydeHus: nHdopMaIyu, ee BEIBOJy HA pPBIHOK HOBOH JIMHEHKH
HpeIIPHHIMATEIECKHE aHaJIN3a IS HOCTPOCHUS MOJIeNIeH 1 MIPOJYKTOB JuIs KpuKkeTa. HoBast mpomykiust
BO3MOXXHOCTH B YCJIOBHSAX | MHTEpIPETalUH PE3yIbTaTOB JOJDKHA TIOSBUTHCS HA TIOJIKAX Mara3iHOB
U3MEHEHUs BHEIIHEH | MOAEIUPOBAHUS. mo Bceil cTpaHe eme JO Haudama
Cpenbl. YMeTs: MacCHUpOBaHHOM pPEKJIIaMHOW KaMIaHUU B
Hcnonp30BaTh METOIBI OTYyUEHUS CMU. JluHelika COCTOMT M3 TpPeX HOBBIX
nHpopmarmy, ee aHaIU3a A7 MPOJIYKTOB, 1B U3 KOTOPBIX BBIBOJSTCS
MIOCTPOCHUS MOZIENEH U HHTepIpeTaluy OJTHOBPEMECHHO, a TpeTud — 1ocie
pe3yabTaTOB MOAEIUPOBAHUS. MPEABIAYIIMX IBYX B TEUEHHE IBYX JET.
Ber rotoBel Hauath paspabatbiBath VICP.
Kakoe w3 yTBepKAEHHMH, INepeUNCIEHHBIX
Hwke, HeBepHO? A. HMCP wmoxer OBITh
chopMupoBaHa TakuM 0Opa3oM, YTOOBI
Ha3BaHHE Ka)KI0TO MpPOJYKTa
o0OpazoBbIBaJI0 TepBHId ypoBeHb. b. MCP
HEOOXOIMMO pa3paboTaTth J0 YpOBHS, Ha
KOTOPOM MOYKHO JIETKO OIICHHTh CTOMMOCTh
n Bpems. Takoll ypOBeHb Ha3bIBaeTCS
makeramMu pabor. B. Tepmun «Oerymas
BOJIHA O OTHOCHTCS K CYMMHUPOBAHUIO BCEX
ypoBreit MCP nmisa oTpakeHHs TOJBKO
HeoOXoauMBIX paboT mpoekta. I'. Kaxnmprit
ypoBeHs UCP otpaxaer npoBepseMbie
TIPOJTYKTHI WIIH PE3YJIbTaThL
2.Bnaneer HaBblkamu | 3Hath: [Ipuemsl knaccudukanuy v Beibopa | 3amanune 2 Bel — MeHemkep NpOEKTOB B
peanu3anuy OM3HEC-MIEH U | MOJAXOASAIINX M3MEPUTEIBHBIX KA komnannn  «®@opmyna». Bam  mpoext
(dhopmupoBaHus OusHec- | npu GopMUpOBaHUH OH3HEC-MoJIeIei, nperycMaTpUBaeT  YCTAHOBKY  HOBOWM
MoJIeNeN. TIPOUCXOSIINX B HUX IPOIIECCOB U CHCTeMBI OyXTanTepcKoro y4era. B nmaHHbII
SIBTICHHI. MOMEHT BBl 3aHHMAeTeCh IIPOIECCAMH IIO
YMmeTs: MJIAHUPOBAHUIO PHUCKOB. Bol
[MpumensaTs mpueMs! KIaccuukanuy u HASHTU(GUIIIPOBATH HECKOJIBKO MPoOIeM 1
BBIOOpA MOIXOASIINX H3MEPHTEIBHBIX ux npuuuHel. Kakylo aguarpamMmy BB
LKA TIPH ONTMCAaHUK OPTraHU3alMOHHBIX UCIIONB3yeTe Ui IoKa3za IpoOJeMBbl, ee
CUCTEM, IPOUCXOIALINX B HUX npudyrH u  cneactsuit? A.  [luarpammy
MIPOLIECCOB U SBIECHUM. nepeBa peureHuil. b. Jlmarpammy «pbiObst
KocTb». B. [marpammy OeHumapkumara [
JmarpamMMy iepeBa MOSITHPOBAHNSL.
3.Bnaneer MEeTOAWKaMH | 3HaTh: 3amanve 3 B xome HemaBHero coOpaHus c
aHaIM3a u pacuera | TeopeTuueckue OCHOBBI U HaBBIKU KOMaHJIOH IPOEKTa BBl JOCTUIIIN PEIICHUS
SKOHOMHYECKHX U | OpraHM3alMy U MPOBEACHUS OTHOCHUTEIBHO  MPOOJEMBI,  Tep3aBIUei
(MHAHCOBBIX IOKa3aTeNell | KaueCTBEHHBIX M KOJINYECTBEHHBIX KOMaHJy  HECKOJIbKO  Henenb.  llpu

1 (opMmHupoBaHUs Ou3HEc-
IaHa.

UcclieoBaHuil aHan3a nHdopmaruy,
(MHAHCOBBIX TTOKa3aTenel u
(hopmupoBaHHs OU3HEC-TUIAHA.

YmMmeTs:

W cronp30BaTh HABBIKY OPraHU3aIMH U
MIPOBE/ICHUS KAYECTBEHHBIX U
KOJIMYECTBEHHBIX HCCIICIOBAHUIT

aHann3a HHGopMannH, GUHAHCOBBIX
nokaszateneid u (GopmupoBaHHs OH3HEC-
IiaHa

yCTpaHeHHH NpoOIeMBbl IPOSKT Hoiiner 6e3
CPBIBOB. Bor Oepere Ha cebst
OTBETCTBEHHOCTD 32 BBISIBICHUE TPOOIEM H
pa3pabOTKy 3ampocoB Ha  H3MEHEHHS.
Kakoe u3 yTBepskaeHnit apisercst Hanbonee
BEPHBIM OTHOCHTEIIHHO OTIHCAaHHON
curyanun? A. HcnpasieHue omun6oK,
BBIIIOJIHAEMOE B paMKax  IIpolecca
PYKOBOACTBA U YHNpPaBJICHUS HCIIOJTHECHHUEM
npoexta. b. Koppekrupyromee nelictaue,
BEIMIOJIHSEMOE B paMKax  Iporecca
PYKOBOJCTBA M YIPABICHHS HCIOIHEHHEM
npoekra. B. Ilpegynpexnatomee aeiictaue,
BEIIOJIHSEMOE B paMKax  Iporecca
PYKOBOACTBA U YHNpPaBJICHUS HCIIOJITHECHHUEM
npoekra. I'. HeyTBepxkaeHHbIe 3anpochl Ha
M3MCHCHUS, KOTOPBLIC CHa4dalla JOJDKHBI




NpPOUTH 4Yepe3 MPOIecC OOIIEro KOHTPOIs
U3MEHEHHH.

Bnanenue 1.Mcnone3yer 3HaHUS B | 3HAaTh: MOHATHE norpedutrensckoi | 1. OxapakTepusyiiTe y4aCTHUKOB
METOJaMHU obnactH TEOpHUH u | nenHocty; Co3laHue U TPAHCIAIMS 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa
CTPATErH4eCKOro NPaKTUKH CTPATErH4ecKoro | IEHHOCTH AJsS HOTPEOHTENs.
u MEHEIKMEHTA c | YMeTh: BBIABIATH KIIOUEBBIE (AKTOPEL,
MapKETHHIOBOTO HCII0JIb30BAHUEM (dopMupyIoIIHe IEHHOCTHOE NPEII0KEHHUE.
aHaIM3a AHAJIMTUYECKOT O
opraHusanui HUHCTPYMEHTAPHSL.
(pBIHKOB, 2.Bnaneer MeToaMH | 3HaTh: METOJBI IPUHATHA cTpaTerudeckux, | 2. Onpepenure B 4EM  3aKJIIOYAIOTCS
TpPOITYKTOB), HOPUHATHSA CTPATETMYECKMX, | TAKTMYECKUX U OIIEPATUBHBIX PEIICHUN B HMHTEPECHI 3aUHTECPECOBAHHBIX CTOPOH
pa3paboTKH U | TaKTUYECKUX U | YIOPaBJICHUM ACATEIbHOCTBIO OPraHU3aluu. | IPOEKTa.
OCYILIECTBIICHUS ONIEPAaTHBHBIX pPELICHUI B | YMETh: IPUHUMATh
CTpaTeruu yIpaBlIeHUU CTpaTErMYECKHUE, TaKTHYECKHE u
OpraHusallid € | JeATCILHOCTHIO OIEpAaTUBHbIC pEIICHUA B YIPaBICHUU
YYETOM 3aIpOCOB | OpraHU3aIlHH. JIeSITEJIbHOCTBI0 OPraHU3aLHN.
" uHTEpECOB | 3.IIpoBoauT 3HaTh: momxomsl K ¢opmupoBanmio | 1. Ompemenure M OTpasUTe Ha CXeMe
pasIn4HBIX CTpaTeruyecKuit aHanmm3 | MeX(UPMEHHBIX OTHOIICHUH. B3aUMOOTHOIICHUS 3aUHTEPECOBAHHBIX
3aMHTEPECOBAHHBI | Makpo- M MHUKpPOCpEAbl | YMETh: IPUMEHATH CYWIECTBYIOIINE | CTOPOH IMPOCKTA.
x cropon (IIKH- | opranuzanmm, BIIAJICET | KOHLICIILUH K HOCTPOCHHUIO
8) HaBBIKAMH  OLEHKHM  e¢ | Mex{upMeHHBIX B3aMMOOTHOLICHUI

KOHKYPEHTOCIIOCOOHOCTH H | OpTaHU3allUi.

(hopmupoBaHUs

KOMIICTECHIIMI "

HEKOIUPYEMBIX

KOHKYPEHTHBIX

IPEUMYILECTB KOMIIAHUH.

8. IlepeyeHb OCHOBHOII W [JONOJHHMTEJIbLHON Yy4YeOHOl JHMTepPaTypBhl,

HCOﬁXO}II/IMOﬁ AJIF OCBOCHHUSA JUCHHUIIJINHDBI

L

HopmaTuBHbBIE aKTBbI

['paxxpanckuii kogekc PO, vacts II - Ne 14-D3 ot 26.01.96r.

OenepanbHbil 3akoH PO «O0 WMHBECTUIIMOHHOM JAesATeabHOCTH B Poccuiickoit
depneparuu, ocymecTBiIsieMor B (opMe KanuTaabHbIX BiIoxeHUi» Ne 39-D3 ot
25.02.99r. (c U3MEHEHUSIMHU U JOTIOJTHEHUSIMH )

OenepanbHbii 3akoH P® "OO uWHOCTpaHHBIX HWHBECTHIUAX B Poccuiickoii
®enepanuu" Ne 160-D3 ot 09.07.99r. (¢ M3BMEHEHUSIMU U JOTIOTHEHHUSIMHU )
®enepanbubiii 3akoH PO "OO6 akmumonepubix oOmectBax" Ne 208-d3 or
26.12.95r. (c U3BMEHEHUSAMH U JOTIOTHEHUSIMU )

®enepanbubiii 3akoH PO «O dunancoBot apenne (mmu3unre)» Ne 164-D3 ot
29.10.98 r. (c UBMEHEHUSIMHU U JOTIOJTHEHUSMU )

MeTtonuueckue pexoMeHAAIMU 10 OleHKe A((HEKTUBHOCTH HWHBECTHUITMOHHBIX
MPOEKTOB U UX OTOOPY Juisl puHaHCUpoBaHUs (yTBEpkaeHbl ['occTtpoeM Poccun,
Munskonomuku PO, Munduaom PO Ne BK 477 ot 21.06.99r.)

OcHoBHas JMTEpaTypa
3y0, A. T. YmpaBneHue nmpoekTaMu : Y4eOHUK M MpakTUKyM 11 By30B / A. T.

3y0. — Mockaa : M3narensctBo FOpaiit, 2022. — 422 c.

VYrpaBieHue nNpoekTamMu : yueOHUK U MpaKkTUKyM AJig By30B / A. W. banamos, E.

M. PoroBa, M. B. Tuxonona, E. A. Tkauenko ; moa o6mieit penakiueir E. M. Porooid.
— Mocksa : M3gatensctBo FOpaiit, 2023. — 383 c.

JlonoJiHUTeIbHAS JIUTEPATypa

[TomsikoB, H. A. VYmpaBieHue WHHOBAIMOHHBIMH TMPOEKTaMU : YYCOHUK U




npakTukym Juist By30B / H. A. Ilomsixos, O. B. MortoBunos, H. B. Jlykamos. — 2-e u3n.,
ucnp. u nomn. — Mocksa : UzpatensctBo FOpaiit, 2023. — 384 c.

VYrpaBiieHue MporpaMMHBIMH TIPOEKTaMu : yuyeOHoe rmocooue s By30B / B. E.
I'Bo3zeB [u ap.] ; mox penakuuent P. @. ManukoBa. — Mocksa : M3gaTensctBo FOpaiir,
2023. — 167 c.

Pa3zBuTHe mnpeanpuHUMAaTEIbCTBA: WHHOBALIMHM, TEXHOJOTUM, WHBECTHIIUU
MoHorpadus / moa obur. pea. M. A. Dckungapora. - 4-¢ uza. - Mocksa : JlamkoB u K,
2023.-352c.

9. Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHMKAIIMOHHON CeTH
«/HTEpHET», HEOOXOAUMBIX [IJISI 0CBOEHH S JUCIHUILIHHBI

1. http://www.book.ru - DnekTporHo-6mbMOTeUHas cuctema BOOK.ru

2. http://rucont.ru - DnekrpoHHo-6MOIMOTeUHas cuctema PYKOHT

3. http://znanium.com - 3BC uznatensctBa «MTHDPA-M»

4. http://grebennikon.ru/ - DnextponHas OubOauoTeka M3marenbckoro goma
['pebeHHUKOB

5. http://www.biblioclub.ru - Yausepcuretckas 6udaunoreka online

6. http://diss.rsl.ru/ - DnexTponHast GUOIMOTEKA TUCCEPTALIMIA

7. http://elibrary.ru/ - Hayunas syiekTpoHHast OnOIHOTEKA

8. www.consultant.ru — uadopmanmonHo-cripaBouHas cucreMa «KoHCynbTaHT-
[Tmroc»

10. MeToauveckue yKazaHus AJs 00y4AOIIUXCH 110 OCBOCHHUIO TUCHMILIMHBI

OOyyarompMcsi B paMKax CaMOCTOATENbHON padoThl CleayeT HCIOIb30BaTh
Metoauyeckre peKOMEHJAIMU IO TUIAHUPOBAHUIO U OpPTraHU3alUM BHEAYJAUTOPHOMU
CaMOCTOATENIbHOM  pabOThl  CTYJAEHTOB TIO  OOpa3oBaTelbHBIM  MPOrpaMMam
OakanaBpuaTa ©W MaructpaTypel B @DUHAHCOBOM YHUBEPCUTETE, YTBEPKICHHBIC
[Tpukazom pexropa Ne1040/0 ot 11.05.2021 r.

CamocrosiTenbHasi padoTa CTYJAEHTOB MPOXOIUT BHeayAUTOpHO. Opranuzanuu
CaMOCTOATENbHON  pabOThl  CIHYKUT  y4eOHO-TEMAaTHYECKUW  TUIAaH  U3YYCHUS
JUCLUIUIMHBL. B 1aHHOM IJIaHe yKa3aHa TeMaTHKa JIEKIUH, CEMUHApOB, BOMPOCHI U
3aJlaHus IS CaMOCTOSITEIbHOTO UW3ydeHHs. Bo Bpems jekuuid HE0O0X0auMO
KOHCTIIEKTUPOBATH CcojiepkaHue Jekiuu. [locie nekiun HeoOX0uMO OTpEeIaKTUPOBATh
3amucd, O(OPMHUTH KOHCIEKT, JOMOJIHSS €ro CoJepXaHue JOMOJHUTEIbHOU
uHopmarment. [Ipu odopmiieHNN KOHCIEKTa 11€J1eCO00pa3HO BBIACIATh Ha3BaHUS TEM
1 (HOPMYJIMPOBKU BOIIPOCOB, OCHOBHBIE OMPEICTICHUSI, TIPUMEDPHI.

[Ipy TOATrOTOBKE K CEMUHAPY HEOOXOAUMO H3Y4YUTh BOIPOCHI CEMHHAapa,
COOTBETCTBYIOIINI TEOPETUUECKUN MaTepual, aefas s ce0si HEoOX0AUMBbIE 3alMCU B
paboueit Tetpanu. [locne 3aHATHIT HEOOXOIUMO TPOCMOTPETH 3alMCAaHHBIC PEIICHUS U
BOCCTAHOBUTH B PEIICHUSIX UMECIOIIHUECS MPOOEITBI.

IIpu 3arpyaHeHMHM B pEIICHUM MPAKTUYECKUX BOIMPOCOB (3a7ad), MOXKHO
oOpaTUThCS 3a KOHCYJbTaluen (MOMOIIbI0) K mpenojaBarento. CeMUuHaphl MPOXOIST,
KaK TPaBWIO, B HHTEPAKTUBHON (QopMe M MpernojaBaTelb YYUTHIBAET aKTUBHOCTh
OOy4JaroNMXcs, HANPABJICHHYIO Ha PEIIeHWE MPEJI0KEHHBIX BOMPOCOB (BapHAHTOB



3a]a4), a TAK)KE€ BAPMAHTOB OTBETOB Ha pelaeMble BOMPOCH! (POOIEMBI).

He cnenyer OosiTbCs aTh HEBEPHBI OTBET WJIU JIOMYCTUTh MHYIO OILUIMOKY:
UCIPABJICHUE M aHalu3 OIIMOOK B pEXUME OOLIEHUs C MpenojaBaTeleM U
COKYPCHHKaMH B X0JI¢ CEMUHapa ciocoOCTBYET Ooiee riIy0OKOMY OCBOCHHIO YYEOHOTO
MaTepuaiga M NpeAylpekJacT BO3HUKHOBEHHE OLIMOOK B JajibHeimeM. JlomariHue
3aJaHus (MMOATOTOBKY K 3aHATHUSAM) CIIEIYET OCYIIECTBIIATh peryisipHo. Ecinu 1o mim
MHOE 3aJlaHue, IMpH IOATOTOBKE K CEMUHApY BBI3BAJIO 3aTpPyJHEHHE, HEOOXOIUMO
o0paTuThCs K TPENOAaBaTENI0 3a KOHCYJIbTAallMEW. PerynspHOCTb B BBIMOJHEHUH
JIOMAaIlTHUX 3aJlaHuil (TMOATOTOBKE K 3aHATUSIM) - BaXHBIM (DAKTOpP KaueCTBEHHOTO
OCBOEHHSI IUCLUIIIINHBI.

MeToanuyeckue peKOMEHIANNHM MO0 OOYYEeHHMI0 JIMIl € OrpaHUYeHHBLIMH
BO3MOKHOCTSIMH 310POBbSI

[Ipodeccopcko-nipenogaBaTenbCKUi COCTaB 3HAKOMUTCS C
MICUXOJIOTO(U3UOIOTUYECKUMH OCOOCHHOCTSAMU OOYYAIONIMXCSI WHBAJIMJOB WU JIMI[ C
OTPaHUYCHHBIMU  BO3MOXHOCTSIMU  370poBbs  (OB3). Ilpu  HeobxoaumocTu
OCYIICCTBJISICTCS.  JIOTIOJIHUTENIbHAS ~ MOJJICpKKAa  MpEenojiaBaHusi  ThIOTOPAMH,
MICUXOJIOTaMHU, COITMAIbHBIMU PAOOTHUKAMU, POIIEANIMMU MOATOTOBKY aCCUCTEHTAMHU.

B cootBeTcTBUU ¢ MeTOAMYECKUMU pekoMeHaanusIMu MunoopHayku PO (yTs.
8 ampens 2014 r. Ne AK-44/05BH) B Kypce TIpearoiaraercsi HCIoIb30BaTh
COI[MATILHOAKTUBHBIE U peJIEKCHUBHbIE  METOJbl  OOy4YeHHs,  TEXHOJOTUHU
COLIMOKYJIbTYPHOM peadWIMTallMk C IEJbI0 OKa3aHUs IIOMOLIM B YCTaHOBJICHHH
MOJTHOLICHHBIX MEXJIMYHOCTHBIX OTHOIICHUN C JPYTMMHU CTYAEHTaMH, CO3JaHUU
KOM(OPTHOr0O TICHXOJIOTHYECKOr0 KJIMMara B cTyaeHueckod rpynne. Ilogbop wu
pa3paboTka y4yeOHBIX MaTepUaioB MPOU3BOJATCA C YUETOM MPEAOCTABICHHS MaTepHaa
B pa3UuHbIX (opmax: ayIUaIbHOW, BU3yaJlbHON, C HUCIOJIb30BAaHUEM CIEIHMATBHBIX
TEXHUYECKUX CPEACTB U MHGOPMAIMOHHBIX cucTeM. OCBOCHHE JUCITUTUIMHBI JIUIIAMH C
OB3 ocy1iecTBasIeTCS ¢ UCMOJIB30BAaHUEM CPEJCTB 00Y4YEHUST OOIIEro U CHEIUAIBHOTO
Ha3HaueHus (MEPCOHAIBLHOTO M KOJUIGKTUBHOTO HCMOJB30BaHMs). MaTepuaibHO-
TEXHUYECKOe obOecreueHre npeaycMaTpuBaeT MPUCIOCOOICHHE ayTUTOPUM K HYX Iam
muy ¢ OB3. @opma mnpoBeAeHHs aTTeCTalldd Il CTYACHTOB-HHBAJIHJIOB
YCTaHABIMBACTCA C yUETOM MHANBUAYATBHBIX MCUXO(PU3UUECKIUX 0COOCHHOCTEH.

st ctynentoB ¢ OB3 npegycmarpuBaetcst noctymnHasi opma mpeaocTaBiIeHuUs
3aJlaHUi OIIEHOYHBIX CPEACTB, & UMEHHO:

e B TIIEUATHOM WIM OHJEKTPOHHOU Qopme (WIs AUl ¢ HAPYUICHUSIMU
OTIOPHOJIBUTATEILHOTO amnmnapara);

e B meyaTHoOW (popme WM SIEKTPOHHOU (PopMe ¢ yBeIMYEHHBIM MIpUudTOM U
KOHTPACTHOCTBIO (17151 JIULL C HAPYLICHUSAMHU CITyXa, PeUH, 3peHHUs);

® METOJOM YTEHHUS aCCUCTCHTOM 3aJlaHusl BCAyX (U1l JIUI] C HapyLIICHUSMU
3penus). CTyIeHTaM ¢ WMHBAJIMIHOCTHIO YBEIMYMBACTCS BPEMS Ha TIOJITOTOBKY OTBETOB
Ha KOHTPOJBHBIE BOTIPOCHI.

JIJist TakuX CTYACHTOB MpeaycMaTpUBaeTCs JAOCTymHas (Gopma MpeoCTaBICHHUS
OTBETOB Ha 33/IaHMsI,  UMEHHO:

® MUCHMEHHO Ha Oymare Wid HaOOpOM OTBETOB Ha KOMITBIOTEPE (IS JIUI C
HapYLIEHUSIMU CITyXa, peyn);



e BHIOOPOM OTBETa M3 BO3MOXKHBIX BAapUAHTOB C WCIOJB30BAaHUEM YCIYT
aCCHUCTEHTa (IJIs JIUI] C HApYIICHUSIMU OIIOPHO-IBUTATEILHOTO aIllapara);

® YCTHO (VI JIUI[ C HAPYUICHUSIMU 3PEHUS, OMIOPHO-/IBUTATEIILHOTO ammapara).
[Ipn HEOOXOAMMOCTH sl 00YYaIOIMIMXCS ¢ MHBAJIMAHOCTBIO MpOLIeaypa OIleHUBAHUS
pe3yJbTaTOB OOYYCHUS MOXKET IMTPOBOJAUTHLCS B HECKOJIBKO JTAIOB.

11. Ilepeyenb WHPOPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX IpH
OCYLIECTBJICHMH 00pa30BaTeJbHOr0 Mmpounecca M0 JAUCHMILVIAHE, BKJIKYAS
nepeyeHb HeO0XO0AMMOI0 MPOrpaMMHOr0 o0ecmeYeHUss M HH(OPMAIMOHHBIX
CIIPABOYHBIX cHCTeM (IPH HEOOXOAUMOCTH)

11.1 KoMIJIeKT JIMIIEH3MOHHOT0 MPOTPAMMHOI0 00ecrneyeHust

1. AmnrtuBupycnas 3amurta ESET NOD32
2. Windows, Microsoft Office
3. Astra Linux

11.2 CoBpemennbie npodeccnoHaJbHbIE 0a3bl JAHHBIX U HHPOPMALIMOHHBbIE
CIPABOYHbIE CHCTEMBbI

1. Uudopmarmonno-mipaBoBas cucteMa «Koucynbrant [1mocy;

2. UndopmarnmonHo-npaBoBas cucrema «['apanty;

11.3 CeprudmumpoBaHHbie MPOrPpaMMHBIE U ANINIAPATHbIE CPeICTBA
3al0MThl UHPOPMALMHU

CeprudunpoBanHble MPOTPAMMHBIE H  allllapaTHBIE CPEACTBA  3aAIUTHI
uH(pOpMaIUU HE MPETyCMOTPEHBI

12. Onucanume MaTepHaJIbHO-TEXHHMYECKON 0a3bl, He0O0XOoAMMOW s
OCYILIeCTBJICHHSI 00pa30BaTEeILHOI0 MPOLEcca 110 AUCHUIINHE

- ayguTOpUH JUIi MPOBEACHHS JICKIMOHHBIX W CEMHHAPCKUX 3aHSTHUU,
000pyI0BaHHBIE BUICONPOESKIIMOHHBIM 000PYA0BAaHUEM JJIsSI TPE3CHTAIUM, CpeICTBaMU
3BYKOBOCIIPOU3BEICHHUSI, SKPAHOM, JOCKOU MEJIOBOW/MHTEPAKTUBHOIA;

- OMOIMOTEKy, HMEIONIYI0 paboune MecTa [JIsi CTYJISHTOB, OCHAII[CHHBIC
KOMITBIOTEPAMHU C IOCTYIIOM K 0a3am JaHHBIX U ceTh HTepHeT

- KOMIIBIOTEPHBIE KJIACChl ¢ HAOOPOM JIMIICH3UOHHOTO 06a30BOT0 MPOrPaMMHOTO
oOecrieueHus I IPOBEICHUS MTPAKTUYECKUX 3aHATUN M BBIXOJIOM B TJIO0ATBHYIO CETh
Internet;

OoOpa3oBaTe/ibHbIE TEXHOJIOTMH

B nponecce nzydenus aucuuminibl «I[poeKTHBIN MEeHEIHKMEHT: 0a30BbIi KypC»
IIPEIIOJIaraeTcs:

® COIIPOBOXKAECHHUE Kypca JICKUUH HArJSAJAHOM NPE3EHTAlUEN, BKIFOYAIOUICH
NPAKTHYECKHUE MTPUMEPHI, CXEMBbI, TpapuKu, TAOJIUYHBIN MaTepHal;

® DPAaCCMOTPEHUE HAa CEMHUHAPCKMUX 3aHATHIX WHTEPAKTHUBHBIX CUTYal[MOHHBIX
3a/1a4 1o npoOJeMaTUKe TUCHUILIIUHBI,



® JICJIOBBIE UTPBI;
® pa30op KOHKPETHBIX CHUTyallMd, KOJUIEKTUBHOE OOCYXKJEHHE MpodiieM
pPOCCUICKON U 3apyOeKHOM MPAKTUKU MO U3y4aeMbIM TEMaM;
® BHUpTyaJibHOE OOIllEHHE B TEYCHHE CpPOKA M3YYEHHS Kypca B LEJAX
oOecrieyeHus JIEKIUN U MPaKTUYECKUX 3aHATUNA HEOOXOJMMBIM MATEPHAIOM M TaKKe
KOHTPOJISI CAMOCTOSITEIbHON PaOOThI CTYICHTOB.



